
DCNA’s  
Year Report
2021



Introduction
Focus 

Capacity Building 
 DCNA Convention 
  Climate Change Resiliency 
  Governance in times of recovery 
  Youth Symposium and Royal Visit 

 Shark Conservation 
  Shark shakedown- St. Maarten 
  Pregnant Tiger Shark Expedition- Saba Bank 
  Launch of Caribbean Shark Coalition
 
 “Ti Whale An Nou” Project 
 GCRMN Training Aruba 
 Management Success Project 
	 Back	Office	Support	for	the	SSS	Islands	
	 Projects	Officer	in	Windward	islands	Increases	Support	to	Nature	Parks	
 Enhance Data Driven Decision-Making 
 Mangrove Restoration Workshop

Representation  
 Masterclass with Dutch MPs on 
 Nature Conservation and the Impacts of Climate Change 
 Collaboration 
 IUCN World Conservation Congress

Biodiversity Knowledge 
 New DCNA Website 
 BioNews 
 Photobank 
 Dutch Caribbean Biodiversity Database 
 

Education & Awareness
 Nature Education 
 Big Live Nature Quiz 
 Species Recognition Tool- Dutch Caribbean 
 CITES materials

Fundraising 
 Dutch Postcode Lottery 
 Dutch Ministry of Agriculture, Nature and Food Quality 
 World Wildlife Fund for Nature the Netherlands 
 Vogelbescherming Nederland 
 Challenges
 
The DCNA Governance Structure & Organization 
 Patrons 
 Board of Directors 

Committees 
 Executive Committee 
 Finance Committee 
 Trust Fund Committee
 Fundraising Committee 

Working groups 
 Research & Monitoring Working Group 
 Bird Conservation Working Group 
 Youth Participation Working Group
 Fundraising Working Group 

Secretariat 
Secretariat Professionalization 

2
4

6
6
6
7
7

9
9

10
11

12
12
12
12
13
13
14

15

15
16
16

17
17
18
19
20

21
21
22
23
23

26
26
26
27
27
29

31
31
32

33
33
33
34
35

36
36
37
38
39

40
40

Table of Contents

 Photo by: ©
 H

enkjan Kievit



Introduction

Dear Reader,

It is with pleasure that we present to you 
the 2021 Social and Financial Report of the 
Dutch Caribbean Nature Alliance (DCNA) - a 
unique partnership of nature and protected 
management organizations on Aruba, 
Bonaire, Curaçao, Saba, Sint Eustatius and 
Sint Maarten. 

We hope that with this report you are able 
to learn and be enlightened by the work that 
we, and by extension, the Protected Area 
management Organizations on all six Dutch 
Caribbean Islands, do.

Nature still remains quite threatened on 
all six islands of the Dutch Caribbean, 
with the organizations that are a part of 
the DCNA Network working incessantly 
towards a sustainable management of 
their precious island ecosystems. Issues 
such as the impacts of climate change, the 
lack of involvement of our youth, and the 

need for structured data on ecosystems, 
species and habitats to make informed 
policy decisions have been much of the 
focus during 2021. We have also been 
placing	significant	focus	on	Governance	and	
the Governance Restructuring of DCNA; 
making the organization more professional 
and increasing the support that we provide 
to the Protected Area Management 
Organizations.

We would like to thank our patroness, Her 
Royal Highness Princess Beatrix of the 
Netherlands, our members, partners, nature 
lovers and scientists for the shared passion 
and support to protect nature in this 
beautiful part of the Kingdom.  

Thank you always for your 
continued support,

The DCNA team 

Would you like to know more about 
the DCNA? Visit our renewed website! 

2Introduction

“The Dutch Caribbean is the biodiversity hotspot for the Kingdom of the Netherlands, 
with some of the best run and well-managed protected areas in the region. There is 
a concerted effort, especially through the supporting efforts of the Dutch Caribbean 
Nature Alliance, to ensure that the protected areas are sufficiently managed to   

            conserve and protect the biodiversity of the Dutch Caribbean.”

H.E E.B Holiday, Governor of Sint Maarten - Convention November 2021
DCNA’s secretariat, board, member organizations 

and partners  at the DCNA Convention in Curaçao.

https://dcnanature.org/


Capacity Building (Page 6): 
Promote and facilitate permanent dialogue, knowledge exchange, 
training and cooperation between park management organizations 
and strengthen their nature management activities.

Representation (Page 15): 
Assist park management organization with representation and 
advocacy. Promoting awareness and creating the sense of urgency to 
support park and nature management and actions to address global 
conservation challenges to the Caribbean part of the Kingdom.

Biodiversity Knowledge (Page 17): 
Provide online access to information on biodiversity and conservation 
management and encourage information exchange.

Education and Awareness (Page 21): 
Promote educational outreach and public awareness. 

Fundraising (Page 26): 
Support	and	assist	efforts	of	park	management	organizations	to	
secure sustainable sources of funding for nature conservation, 
both for themselves and collectively.

DCNA Focus

DCNA’s work focuses on:

4DCNA Focus

Nature knows
no boundaries
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Capacity Building

DCNA Convention 

As a follow-up to the 2019 DCNA 
Convention held on Bonaire, DCNA held 
its 2021 Convention on the Beautiful 
Island of Curacao. The themes of this 
convention were youth Education and 
Involvement, Climate Change Resiliency 
and Governance.

Climate Change Resiliency 

As Dutch Caribbean islands, we are 
now	emerging	from	the	effects	of	
the pandemic. However, we are also 
faced by another crisis that will have a 
significant	negative	impact	on	the	same	
ecosystems that we consider so critical 
to the sustainable economies that we 
want to build. During our convention 

there was a symposium that is all about 
climate change resiliency. This topic 
could not be more timely, considering 
the commitment of global leaders to the 
Paris Agreement goal to hold the global 
average temperature increase well below 
2° Celsius. In addition, we in the Caribbean 
are at the frontline of these climate 
change crises. The symposium therefore 
specifically	focused	on	a	pilot	project	
that seeks to analyse and understand 
the impact of climate change on marine 
protected areas in Indonesia and the 
Caribbean. The long-term goal of the pilot 
is to set up a larger research program 
that will help to develop responses 
to the dynamic consequences of climate 
change.

For more information, see:  
https://dcnanature.org/conference-climate-
change/

Workshop Climate Change Resiliency

DCNA Chair Lady Hellen van der Wal (left) 
and DCNA’s Patron Her Royal Highness 
Princess Beatrix (right) during the  
DCNA Convention on Curaçao.

https://dcnanature.org/conference-climate-change/ 
https://dcnanature.org/conference-climate-change/ 
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Governance in times of recovery

One of the highlights during the second 
edition of the DCNA convention is the 
board meeting, which will be held in-
person after almost two years. The 
significant	impact	of	the	pandemic	forces	
us to collectively recognize that the value 
our ecosystems provide are critical to 
our success as small island development 
states. It goes without saying that further 
development in these challenging times 
should be sustainable, with the aim to 
conserve biodiversity of the islands which 
supports the unique tourism product of 
the Dutch Caribbean. “Even though we 
are convinced that we can achieve more 
by joining forces, we also realize that 
governance is equally important, which is 
why our board meeting will address our 
governance structure and our strategic 
vision for the time to come.”

DCNA also placed renewed emphasis on 
its governance restructuring, engaging 
both its membership and stakeholders 
in developing a vision for DCNA moving 
towards 2030 and transition from a one-
tiered to a two-tiered governance system. 
This to ensure full transparency and a 
maintenance of the principles of good 
governance for the organization.

Youth Symposium and Royal Visit

Sustainability is all about meeting our 
needs, without compromising the ability 
of future generations to meet theirs. 
Therefore, DCNA has always considered 
the next generation a key stakeholder 
during the discussion of sustainability. 
One of the priorities for DCNA and its 
member organizations is to engage the 
youth in their work of safeguarding 
nature in the Dutch Caribbean. After a 
successful Junior Rangers Exchange held 
during the DCNA convention of 2019, the 
expectations for this year’s symposium 
were high. Their input has proven valuable 
over the years in creating youth nature 
programs, among others. These young 
environmental stewards give us hope, 
because they seem to be naturally 
inclined to practice responsible use of 
our natural resources. 

DCNA chairlady, Dr. Hellen van der Wal 
firmly	believes	that	“the younger generation 
has a future today. They have a voice, and 
we should listen more to them”. The youth 
symposium that recently took place during 
the DCNA convention focused on nature 
education and the 2030 Agenda centered 
on the topics of environment, nature 
education, and climate change. 

A total of seventeen participants between 
the	ages	of	fifteen	and	twenty-three	
had the opportunity to strategize and 
discuss how they would like to see nature 
conservation develop on their islands, how 
they would like to see their governments 

committing more to nature conservation, 
and how they see their lives and 
livelihoods impacted by climate change. 
Before discussing the topics at hand and 
preparing the conclusions, the participants 
went through a preparation stage that 
lasted three months. They learned more 
about the environment in general, the 
Sustainable Development Goals and 
further developed their debating skills. 

On November 21, the participants 
were welcomed by Sietske van der Wal, 
representing Aruba National Parks 
Foundation and as the Youth Participation 
Working Group. The keynote speech that 
followed was delivered by Dahlia Hassell-
Knijff,	projects	officer	at	DCNA	who	started	
her career in nature conservation as a 

Saba Junior Ranger at the age of seven. 
After a keynote conversation led by Mr. 
Elton Villareal, the youth participants 
got the opportunity to present their 
conclusions to Her Royal Highness 
Princess Beatrix of the Netherlands, 
patron of the DCNA.

There was marked interest amongst the 
audience for the various perspectives 
brought forward by the participants. 
They came up with three propositions: 
an awareness campaign, a movement 
to clean up the island on a weekly basis 
(‘Cleaning Sundays’), and a youth council 
for matters regarding the environment. 
These are key points that continue to arise 
in the discussions of the nature education 
programs on the islands. 

DCNA’s Patron Her Royal Highness 
Princess with participants of the Youth 
and Nature Education Symposium.



Shark Conservation

2021 was also a year that was marked by 
continued collaboration and cooperation 
with the partners of DCNA. A particular 
highlight was the cooperation with 
the Worldwide Fund for Nature (WWF-
Netherlands) and Beneath the Waves 
in supporting the protected area 
management organizations that collect 
data and information on the shark 
population around the islands. DCNA 
started its shark conservation work in 
2015 through a special project grant 
from the National Postcode Lottery. 
Through the support from the WWF-NL 
and expertise support from Beneath 
the Waves, we were able to expand and 
enhance the knowledge of this species 
protected within the Yarari Marine 
Mammal and Shark Sanctuary. 

Shark shakedown- St. Maarten

During the week of April 11, 2021, 
members from the Nature Foundation  
St. Maarten, the DCNA, the Saba 
Conservation Foundation (SCF), and 
Beneath the Waves conducted multiple 
‘scientific	firsts’	as	part	of	the	“Shark	
Shakedown” project. The research 
expedition was a part of a wider research 
project into tiger sharks in the region 
funded by the WWF-Netherlands through 
the Biodiversity Funds and the National 
Postcode Lottery. The researchers tagged 
eleven	sharks,	including	for	the	first	time	
a female pregnant tiger and endangered 
Caribbean reef shark in the Dutch 
Caribbean. The data will provide vital 
information for conservation strategies 
not only in St. Maarten, but for the  
wider Caribbean.

For more information, see: https://
dcnanature.org/shark-shakedown/

Pregnant Tiger Shark Expedition-  
Saba Bank

A team of researchers spent a week on the 
Saba Bank investigating the life-cycle of 
tiger sharks. Researchers investigated the 
migration routes, where and when tiger 
sharks breed so they can protect them 
better within the Dutch Caribbean’s Yarari 
Marine Mammal and Shark Sanctuary 
as well as beyond. In this expedition 
members from the Saba Conservation 
Foundation (SCF), Nature Foundation St. 
Maarten (NFSXM), St. Eustatius National 
Parks (STENAPA), STINAPA Bonaire, the 
Aruba National Parks Foundation (FPNA), 
the Dutch Caribbean Nature Alliance 
(DCNA) and World Wildlife Fund for Nature 
the Netherlands (WWF-NL) participated.   
   

The special project centered on 
exploratory expeditions and its main 
activities were successfully executed 
including	the	placement	of	five	satellite	
tracking tags on female Galeocerdo 
cuvier, further referred to as Tiger sharks, 
and	one	male	with	the	confirmation	of	
two pregnant tiger sharks. Sampling 
was	performed	off	St.	Maarten,	which	
resulted	in	4	Tiger	sharks	with	1	confirmed	
pregnancy, 6 Caribbean Reef sharks and 
1 Nurse sharks. The Saba Bank expedition 
resulted in the capture and release of 
over	56	different	species	of	sharks,	which	
included 16 Tiger sharks. Equally, we 
had full participation with rangers and 
biologists from 5 of the 6 islands Protected 
Area Management Organizations. 
 
For more information, see https://
dcnanature.org/tiger-shark/
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Launch of Caribbean Shark Coalition

The DCNA and Beneath the Waves (BTW) 
have launched the Caribbean Shark 
Coalition (CSC), an innovative, new platform 
to bring key stakeholders, researchers, 
governments and funders together to 
better collaborate and scale the impacts of 
science and policy within the entire Greater 
Caribbean region.

The Beneath the Waves (BTW) and Dutch 
Caribbean Nature Alliance (DCNA) have 
launched the Caribbean Shark Coalition 
(CSC), an innovative, new platform to 
bring key stakeholders, researchers, 
governments and funders together to 
better collaborate and scale the impacts of 
science and policy within the entire Greater 
Caribbean region. Represented are over 45 
new members from NGOs, governments, 
and local businesses from 24 countries, 

which have formally joined the CSC to 
build capacity around research, policy, and 
education	efforts	for	these	threatened	
species in the region.

The	key	benefits	of	supporting	this	coalition	
are	to	continue	the	collaborative	efforts	of	
protecting sharks and rays within the wider 
Caribbean region and with a determination 
to implement real conservation action. This 
will be done through ensuring there is open 
access to data, providing adequate training 
in research methodology and conservation 
communications, and supporting projects 
with	seed	funding	to	fill	identified	
knowledge gaps in order to ensure all 
members are equipped equally to continue 
long-term research and outreach within 
their home countries. 

For more information, see https://
dcnanature.org/caribbean-shark-coalition/

“Ti Whale An Nou” Project

The DCNA supported the Caribbean 
Cetacean Society’s (CCS) “Ti Whale An Nou” 
Project and provided funding for Dutch 
Caribbean	park	staff	to	attend.	This	project	
will provide key insight which will be used 
to estimate population sizes, distribution, 
movements and social structure of sperm 
whales in the Lesser Antilles between 
the islands of Grenada and Anguilla, 
including the Yarari Marine Mammal 
and Shark Sanctuary, around Saba, Saba 
Bank, St. Maarten and St. Eustatius. These 
results will be valuable for improving 
marine mammal protection in the Wider 
Caribbean region.

For more information, see: 
https://dcnanature.org/css-expedition
 
Video: https://www.youtube.com/
watch?v=W7Mu-q8ZXWI

Management Success Project

DCNA continued the Management Success 
Project which allows for the protected 
area managers to identify both their 
management success and some of the 
items which need more attention and 
effort.	The	Management	Success	reports	
also form the basis for the Annual Reports 
of the Protected Area Management 
Organizations.  
 
Annual Reports:
https://dcnanature.org/annualreports/

GCRMN Training Aruba

2021 also saw direct support provided by 
DCNA to the Parks. A highlight of this was 
the training of the Aruba National Parks 
Foundation (FPNA) in Global Coral Reef 
Monitoring Protocols by the Director of 
DCNA and STINAPA Biologist Roxanne-
Liana Francisca. During the week-long 
course	FPNA	staff	and	volunteers	
were trained in coral reef monitoring 
techniques which will enable them to 
track	the	effectiveness	in	the	management	
actions within the newly established Aruba 
Marine Park.

Back Office Support for the SSS 
Islands 

As a continuation of the Sustainable 
Financing Project completed in 2021, 
certain	items	for	attention	were	identified	
for the Protected Area Management 
Organizations the Saba Conservation 
Foundation and STENAPA St. Eustatius. 
The	DCNA	Office	Manager	travelled	to	
Saba	and	Statia	and	sat	with	the	Office	
Administrators from both the SCF and 
STENAPA	to	make	their	office	procedures	
more	effective	and	streamlined.

1211 Capacity BuildingCapacity Building

GCRMN Training on Aruba

Pregnant tiger shark Expedition 2021Photos by: © Daniel Norwood
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Projects Officer in Windward 
islands Increases Support to 
Nature Parks 

In	an	effort	to	increase	the	support	for	
nature conservation and protected area 
management for STENAPA St. Eustatius, 
the Saba Conservation Foundation and 
the Sint Maarten Nature Foundation, the 
DCNA	has	placed	its	Project	Officer	 
Ms. Dahlia Hassell in the Windward 
Islands.	In	2022	the	Project’s	Officer	
focused	extra	effort	on	supporting	both	
the Sint Maarten Nature Foundation 
and the Saba Conservation Foundation. 
Engaging in activities that support or 
benefit	these	organizations	can	be	of	value	
through provisions of tools or knowledge, 
however equally supporting the ongoing 
relationship reiterate the missions of 
DCNA. Activities such as: 

• Direct	fieldwork	such	as	bird	monitoring,	
mooring support, GCRMN surveys, or 
coral restoration. 

• Grant proposal writing, and reporting 

• Administrative support 

• Project support with implementation 
and execution

Enhance Data  
Driven Decision-Making

In 2021 the Board took the decision 
to further enhance and expand the 
Research and Monitoring Committee. This 
committee	was	specifically	established	to	
enhance the collaboration on the various 
research and monitoring schemes which 
are currently in the Caribbean; to map 
out current activities; to synergize various 
protocols and to determine how best  
to use data in order to drive evidence-
based decision-making. Due to the 
generous contribution of the WWF-NL  
the Research and Monitoring Committee 
was further bolstered through the hiring 
of a contractor to assist in the activities  
of the committee.

Mangrove Restoration Workshop

Bonaire’s Mangrove Maniacs hosted their 
first	Mangrove	Restoration	Workshop.	
The goal was to provide a platform for 
researchers, conservationists, park 
authorities or anyone passionate about 
nature restoration to share ideas and 
knowledge on mangrove restoration 
techniques.  With representatives from 
over 12 countries, including 20 in person 
and 40 virtual participants, this workshop 
strengthens the mangrove conservation 
network across the Caribbean.

 

Funding and support was provided by the 
Regional Activity Centre for the Specially 
Protected Areas and Wildlife (CAR SPAW), 
Mangrove Maniacs, STINAPA Bonaire and 
the DCNA.

For more information, see:  
https://dcnanature.org/mangrove-
restoration-workshop/
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Members from STINAPA Bonaire and 
Aruba National Park Foundation working 

together to plant buttonwood tree. 
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Representation

Masterclass with Dutch MPs on 
Nature Conservation and the 
Impacts of Climate Change

Due to international traveling opening 
back up, DCNA together with the Director 
of STINAPA and contractors, partners and 
policy-makers were able to meet, discuss 
and inform representatives from 

various political and non-political entities, 
highlighting the need to enhance 
cooperation and collaboration with 
regards to ecosystem conservation in the 
Dutch Caribbean.

For more information, see: https://
dcnanature.org/masterclass-nature/

Collaboration

Collaboration for conservation lies at the 
basis of the work that we do at the Dutch 
Caribbean Nature Alliance. Firstly; the 
protected area management organizations 
of Aruba, Bonaire, Curacao, Saba, Sint 
Maarten and Statia are increasingly 
working together to enact pragmatic 
conservation actions in the Caribbean part 
of the Dutch Kingdom. Expertise has been 
shared, experiences have been exchanged 
and a great deal has been learned from 
each	other,	fulfilling	one	of	the	main	tasks	
of the Dutch Caribbean Nature Alliance: 
the wide-scale collaboration to safeguard 
nature in the Dutch Caribbean. 

DCNA has also enhanced the collaboration 
we have been doing both within the 
Dutch Kingdom and within the Wider 
Caribbean. On a Kingdom level we have 
enhanced the collaboration with our 
partners in the Netherlands WNF, BirdLife 
Netherlands, and IUCN-Netherlands. 
During collaboration with the three 
aforementioned organizations DCNA has 
increased its lobbying impact and advocacy 
work in the European Part of the Kingdom.

Regionally DCNA has been involved with 
various regional actions and initiatives, 
enhancing not only the collaboration 
within the Dutch Caribbean on matters 

related to conservation, but also within 
the wider-Caribbean region. DCNA 
is a member of the IUCN Caribbean 
Committee, the Protected Areas Working 
Group of the Specially Protected Areas 
and Wildlife Protocol of the Cartagena 
Convention and is a regional partner of 
BirdsCaribbean, the Caribbean Cetacean 
Society and WIDECAST.

IUCN World  
Conservation Congress

In 2019 DCNA reestablished its relationship 
with IUCN, with the Chair and Executive 
Director meeting with the new director 
for IUCN Netherlands. In 2019 DCNA 
maintained close contact with IUCN-NL, 
bringing the organization up to speed 
in terms of the impacts of the COVID19 
pandemic. This relationship continued 
in	2021	with	IUCN	Netherlands	offering	
DCNA the opportunity to present 
the Dutch Caribbean Protected Area 
Management Organizations at the IUCN 
World Conservation Congress in Marseille, 
France. During this session DCNA Network 
Member STINAPA as well as the Governor 
of Bonaire His Excellency Edison Rijna 
also made remarks. During this premier 
conservation event DCNA presented on 
the	Dutch	Caribbean	and	specific	activities	
focused on invasive species management 
in the wider Dutch Caribbean.

DCNA Director Tadzio Bervoets giving numerous presentations 
to Ministries, Partner Organizations, Dutch Politicians and Dutch 
Research Institutions on Nature Conservation and the Impacts of 
Climate Change in the Dutch Caribbean.
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BioNews

Since 2012 DCNA has been regularly 
publishing BioNews, a free digital 
newsletter featuring current biodiversity 
related news items from the six islands 
of the Dutch Caribbean as well as recent 
publications, updated research and 
monitoring overviews and upcoming 
events. BioNews focuses on research and 
monitoring	efforts	on	and	around	the	six	
islands of the Dutch Caribbean. This work 
is co-funded by the Dutch Ministry of 
Agriculture, Nature and Food Quality. 

Throughout 2021, the Secretariat 
published 10 BioNews newsletters. 
Featured	articles,	which	are	profiled	in	
each edition of BioNews are selected from 
amongst the projects being run in the 
region based on their contribution to our 
state of knowledge and/or are selected 
because they merit particular attention. 
A total of 45 featured articles were 
published in 2021 which included a 
very wide range of topics. 

BioNews articles have been distributed 
by email, social media, online platforms 
(f.e. Nature Today), newspapers, radio 
and television and reaches a wide public, 
particularly amongst nature lovers in the 
Dutch Caribbean and the Netherlands.

For more information see: 
https://dcnanature.org/news/

In 2021 DCNA produced also number of 
‘Special Editions’ focusing on a particularly 
topic of interest to the region: 

• Shark Shakedown:  
https://dcnanature.org/shark-
shakedown/

• Tiger Shark Expedition:  
https://dcnanature.org/tiger-shark/

• DCNA convention:  
https://dcnanature.org/2021-
conference/

• Flagship species:  
https://dcnanature.org/wp-
content/uploads/2021/08/DCNA-
FlagshipSpecies-2021.pdf

Biodiversity Knowledge

DCNA’s goal is to provide online 
access to information on biodiversity 
and conservation management and 
encourage information exchange.

New DCNA Website

In April 2021, the DCNA launched its 
brand-new website. The new website 
facilitates information exchange not 
only between the members of the 
nature conservation network but also 

to the general public. The website 
features nature related conservation 
projects, news, science, legislation and 
education for all six Islands of the Dutch 
Caribbean. 

The website is now live in a new 
modernized, fully responsive website 
format, accessible across all platforms 
from desktop computers to handheld 
devices.. There are sections of the 
website specifically dedicated to 
BioNews and to Nature Education as 
two fully interactive platforms. 

The BioNews Flagship Species 
special edition was turned 

into a hard copy book 

Biodiversity Knowledge

https://dcnanature.org/news/
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Photobank

DCNA’s SmugMug Photobank is the 
primary source of nature and conservation 
photographs in the Dutch Caribbean. 
The Photobank contains a wide selection 
of	photos,	including	species	profiles,	
landscapes and conservation projects.

Photographs are used to enhance the 
communication	and	outreach	efforts	
of DCNA and its partner conservation 
organizations, including use on websites 
and social media platforms (including 
Facebook, Instagram, Twitter and 
YouTube).

The Photobank was created for use 
by Dutch Caribbean parks and nature 
conservation organizations. The 
‘SHAPE initiative’, led by professional 
photographer, Henkjan Kievit, helped 
kick-start the DCNA online photobank. 

Photographers visited each of the Dutch 
Caribbean islands on short intensive 
photographic	fieldwork	trips	to	document	
the	high	value	of	nature	and	of	specific	
natural features of the islands.

Many other photographers are now 
also contributing and donating their 
powerful images for the free use by DCNA 
and the local parks and conservation 
organizations. This photo library is open 
to the public to browse through thousands 
of beautiful nature photos from each of 
the islands. Intellectual property of your 
photos is secured through a security 
feature which prohibits visitors from 
downloading, uploading or deleting 
photos, nor link to any of the photos in 
the database. Additional security can be 
added at the photographer’s request in 
the form of watermarks.

Dutch Caribbean 
Biodiversity Database 

The Dutch Caribbean Biodiversity 
Database or “DCBD” is a nature and 
biodiversity web-platform for the Dutch 
Caribbean. It is funded by the Ministry 
of LNV and managed by Wageningen 
University.
 
DCNA makes sure that the science 
results	and	data	find	their	way	back	
to the Dutch Caribbean and are made 
available locally where they are needed, 
by the conservation organizations and 
governments and are uploaded into the 
DCBD. Scientists are encouraged to submit 
their data to the DCBD and to ensure that 
the results and publications from their 
work	flow	back	to	the	region.	

The reports and publications are 
published in DCNA’s free digital newsletter 
BioNews under the “Publications” section 
to	keep	park	managers	and	their	staff,	
scientists, students and local community 
well informed. The readers can click on 
the publication, which will open the report 
directly in the DCBD.

2021 Publication Overviews:

https://dcnanature.org/recent-
publications-50/

https://dcnanature.org/recent-
publications-49/

https://dcnanature.org/recent-
publications-48/

https://dcnanature.org/recent-
publications-47/

https://dcnanature.org/recent-
publications-46/

https://dcnanature.org/recent-
publications-45/

https://dcnanature.org/recent-
publications-44/

https://dcnanature.org/recent-
publications-43/

https://dcnanature.org/recent-
publications/
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Education & Awareness

DCNA’s goal is to promote educational 
outreach and public awareness.

In addition to regular social media posts 
to Facebook and Instagram, DCNA wrote 
over 80 press releases in 2021 many of 
which were picked up by news media in 
the Dutch Caribbean, the Wider Caribbean 
Region and in the Netherlands. 

Nature Education

Protected area management organizations 
throughout the Dutch Caribbean have 
long recognized that nature education is 
a critical component of their work. DCNA 
continues to develop nature education 
capacity on the islands through strategic 
planning and sharing of resources. Youth 
participation has become a permanent 
part of the annual DCNA program for the 
six islands and Nature Education now has 
its own platform on the DCNA website. 

One of the priorities for DCNA and its 
member organizations is to engage the 
youth in their work of safeguarding 
nature in the Dutch Caribbean. After a 
successful Junior Rangers Exchange held 
during the DCNA convention of 2019, the 
expectations for this year’s symposium 
were high. The youth symposium that 
recently took place during the DCNA 
convention focused on nature education 
and the 2030 Agenda. A total of seventeen 
participants	between	the	ages	of	fifteen	
and twenty-three had the opportunity to 
strategize and discuss how they would 
like to see nature conservation develop 
on their islands, how they would like to 
see their governments committing more 
to nature conservation, and how they see 
their lives and livelihoods impacted by 
climate change.
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Big Live Nature Quiz 

DCNA organizes twice a year a free Big 
Live Nature Quiz for people in Aruba, 
Bonaire, Curaçao, Saba, St. Eustatius and 
St. Maarten. 

The live and interactive quiz is created 
to educate citizens about nature 
conservation in a fun interactive way, 
to instill pride about the islands’ nature, 
encourage eco-friendly practices, support 
the parks conservation projects, and to 
connect people throughout the Dutch 
Caribbean.

Big Live Nature Quiz-Adults
In	2021,	the	first	edition	for	adults	was	
launched. A total of 39 teams/100+ team 
members consisting of 1-4 players 

participated in the online, live and 
interactive quiz. After many exciting and 
thrilling nature question rounds, a team 
on Bonaire won. Second place went to a 
team on Aruba and third place to another 
team on Bonaire.

Big Live Nature Quiz- Kids
This event brought together over 100 
teams of 1-4 students aged 12-14 years 
from Aruba, Bonaire, Curacao, Saba, Sint 
Eustatius, and Sint Maarten to compete 
in a nature themed quiz for the chance to 
win a snorkeling trip around their island.  
A team on Saba won. 

For more information, see: 
www.biglivenaturequiz.org

https://dcnanature.org/nature-education/
http://www.biglivenaturequiz.org


Species Recognition Tool- 
Dutch Caribbean

With this project (funded by NLBIF), the 
DCNA, Naturalis Biodiversity Center 
and Observation International work 
together to create image recognition for 
the animals and plants found on the six 
islands of the Dutch Caribbean. This image 
recognition model will be aimed at the 
marine and terrestrial species of the Dutch 
Caribbean and will be made available 
via an app (Obsidentify) for all residents, 
tourists, (citizen) scientists for free. It will 
be translated to all languages including 
Dutch, English, Spanish, Papiamentu 
and Papiamento. The recorded nature 
observations will be reviewed by an active 
validator team for quality control. These 
activities will lead to more observers, more 
sightings and a higher quality of data in 
the Caribbean part of the Kingdom of the 
Netherlands.

Since July 2021 DCNA has been collecting 
and preparing the photo database to train 
the model. During the DCNA convention, 
a workshop was held to set-up and train 
a local validator team. The release of the 
tool is planned for September 2022.

For more information see: https://www.
nlbif.nl/beeldherkenning-nederlands-
caribisch-gebied/?fbclid=IwAR0Vf5EYr_
nQ4gzLdM9YQ0j94niU5DFWq1JVQ_
u5LK94LXkUdDbY7nUNCKk

CITES
materials

Informational material for regulations 
outlined in the Convention of International 
Trade	of	Endangered	Species	of	wild	flora	
and fauna (also known as the CITES) has 
been developed for residents and tourists 
on Bonaire, Saba, and St. Eustatius. 
Posters, signs, and brochures have been 
made in four languages (Dutch, English, 
Papiamentu, and Spanish) by the DCNA 
by order of the Ministry of Agriculture, 
Nature and Food Quality.

For more information, see: 
https://dcnanature.org/cites-bes/
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Dutch Postcode Lottery 
The Dutch Postcode Lottery gifts Euro 
500,000 annually in non-earmarked 
funding	to	DCNA	as	a	Lottery	Beneficiary	
and who funded DCNA’s three year-long 
“Save our Sharks” Special Project. 

As the primary funder of DCNA, the 
Network	always	values	and	puts	effort	into	
the close cooperation with the National 
Postcode Lottery. With regular meetings 
and updates, attending the DCNA Board 
Meetings and joining in conservation 
focused meetings such as the IUCN World 
Conservation Congress allows DCNA to 
continuously update it’s critical partner.

Dutch Ministry of Agriculture,  
Nature and Food Quality 
Since 2013, the Dutch Ministry of 
Agriculture, Nature and Food Quality has 
been providing approximately US$ 70.000-
100,000 annually to DCNCA funding their 
Research and Communication Liaison 
staff	position	as	well	as	the	production	of	
BioNews and Special Editions and other 
related communication projects. In 2021  
a new project proposal was submitted.
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Fundraising

DCNA’s	goal	is	to	support	and	assist	efforts	of	park	management	organizations	to	
secure sustainable sources of funding for nature conservation, both for themselves 
and collectively. The foundation’s strongest funding partners are:
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World Wildlife Fund Nederland 
World Wildlife Fund for Nature the 
Netherlands (WWF-NL) has always been 
a very close working partner of DCNA. 
WWF-NL co-funded the expedition 
focused on the investigation into the 
life-cycles of tiger sharks on the Saba 
Bank, which included participants from 
all of the protected areas; assisted with 
the Research and Monitoring Committee 
through making funding available for the 
hiring	of	a	support	officer	and	aligning	
messaging	and	lobbying	efforts	focused	
on conservation management in the Dutch 
Caribbean in the European part of the 
Dutch Kingdom. WWF’s Advisor for their 
Oceans and Coasts Program, attended 
DCNA’s November 2021 Board meetings 
as an Observer.  

Vogelbescherming Nederland 
Vogelbescherming Nederland has a long 
history of partnering with DCNA and has 
supported DCNA’s bird conservation and 
lobbying	efforts	for	many	years.	Bert 
Denneman, Manager of Science and 
Conservation Evidence Program attended 
DCNA’s November 2021 Board meeting 
as an Observer. Vogelbescherming made 
a major donation to DCNA in terms of 
enhancing	it’s	fundraising	efforts.

One of the major achievements made for 
DCNA in 2021 was the establishment of 
a Fundraising Committee and the move 
towards	the	hiring	of	a	Fundraising	Officer	
for the Network. This was completely 
made possible through a generous 
donation from Vogelbescherming 
Nederland (Birdlife Netherlands). With 
this generous donation DCNA will be able 
to	significantly	increase	the	fundraising	
potential made available to the Protected 
Area Management Organizations.

For more information, see: https://
dcnanature.org/fundraising-vacancy/
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The foundation’s strongest funding partners (continued):

Director BirdLife Netherlands Fred Wouters (left) and DCNA’s Chair Hellen van der Wal (right) signing the contract	for	a	staff	position	at	the	DCNA	Secretariat	 to focus on increasing fundraising capacity for  
Dutch Caribbean biodiversity conservation.

Pregnant Tiger Shark Expedition 2021

https://www.linkedin.com/in/bert-denneman-86950224/
https://www.linkedin.com/in/bert-denneman-86950224/
https://dcnanature.org/fundraising-vacancy/ 
https://dcnanature.org/fundraising-vacancy/ 
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Challenges

2021 still has provided a number of 
challenges for the Protected Area 
Management Organizations of the Dutch 
Caribbean. These parks have not only 
had to withstand increased pressures 
of climate change and deteriorating 
environmental conditions but also the 
economic challenges of the COVID-19 
pandemic. The severely underfunded 
parks almost did not survive the COVID 
crisis. The Dutch Caribbean Nature 
Alliance  was able to enter in the hiring 
process	for	a	staff	member,	generously	
funded by BirdLife Netherlands, to 
focus on increasing fundraising capacity 
for Dutch Caribbean biodiversity 
conservation. The protection of natural 
areas is crucial for the sustainable 
economic development of the islands 
to recover from the pandemic and to 
withstand the impacts of climate change.

The Protected Area Management 
Organizations of the Dutch Caribbean play 
a vital role in designing, implementing and 
managing	nature	conservation	efforts.	
Due to COVID-19, all Protected Area 
Management Organizations in the Dutch 
Caribbean	have	seen	both	a	significant	
drop in income due to the disappearance 
of user fees, but also due to the non-
consideration by local, national, and 
kingdom governments on structural 
funding for the execution of their critical 
conservation work. This has resulted 
in the real possibility of Protected Area 
Management Organizations having to 
scale back or cease operations.

The protection of natural areas and the 
associated critical ecosystems and habitats 
are crucial for the sustainable economic 
development of the islands, especially 
considering the severe economic impact 
the pandemic has had on communities at 

the highest risk of climate change impacts 
within the Dutch Kingdom.

The DCNA conservation network, 
provides support to the Protected Area 
Management Organizations on all six 
islands of the Dutch Caribbean: Aruba 
National Park Foundation (FPNA), Stichting 
Nationale Parken Bonaire (STINAPA 
Bonaire), Caribbean Research and 
Management of Biodiversity Foundation 
on Curaçao (CARMABI), Sint Eustatius 
National Parks Foundation (STENAPA), 
the Saba Conservation Foundation (SCF) 
and the Nature Foundation Sint Maarten 
(NFSXM). Organizations, including DCNA, 
have been able to provide emergency 
funding through DCNA’s Conservation 
Trust Fund to the parks to survive the 
COVID-19 pandemic. But this is only 
enough to provide operational support in 
the short term. 

DCNA also created a Fundraising 
Committee	to	help	bridge	financial	gaps.	
However, there is a need for a dedicated 
staff	member	to	execute	and	coordinate	
fundraising activities as outlined by 
the Fundraising Committee. The parks 
require long-term, consistent funding to 
ensure they are able to plan for and enact 
critical conservation strategies for years 
to	come.	The	hiring	of	a	dedicated	staff	
member has now been made possible 
due to the generous contribution of 
BirdLive Netherlands (Vogelbescherming 
Nederland) 

In addition to funding a Fundraising 
Officer	to	join	the	Secretariat,	on	a	
Board Governance Level the Fundraising 
Committee has been reactivated and is 
closely involved in the guidance of the  
new	fundraising	officer.
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The DCNA 
Governance Structure 
& Organization

DCNA is a foundation with an advisory 
Council of Patrons, a Board of Directors 
and a Secretariat responsible for 
implementation and day to day 
management	of	the	foundation’s	affairs.	
Standing Committees include an Executive 
Committee and Finance Committee as well 
as an ad hoc Trust Fund Committee and 
three Working Groups. 

Patrons

DCNA’s work would not be possible 
without the staunch support of its Council 
of Patrons. Princess Beatrix has always 

been	very	supportive	of	our	efforts	
and has a special bond with the Dutch 
Caribbean and Dutch Caribbean nature.
Former Governor-General of the 
Netherlands Antilles and Minister of State, 
Jaime Saleh is committed to doing his 
utmost to promote the objectives of DCNA 
and wake the consciousness of decision 
makers and our people to the importance 
of the protection of nature on our islands.
Professor Visser established the Central 
Government Department of Nature and 
the Environment (MINA) and feels that 
the creation of DCNA is a dream come 
true for the Dutch Caribbean, enabling 
nature management organizations to 
work together to protect and manage the 
unique richness of biodiversity in  
the region. 

Board of Directors

DCNA’s Board is made up of one 
representative each of the legally 
designated protected area management 
organizations on each island and experts. 
The Board meets twice a year and 
meetings rotate between the islands

The Board is responsible for overseeing 
prudent management of the foundation, 
governance,	legal	affairs,	policy	decision	
making	and	fiscal	oversight	including	the	
approval of strategy documents, annual 
action plans and budgets. Elected Board 
members have additional responsibilities 
in accordance with their respective 
positions	as	Board	Officers.	As	of	the	
31st December 2021, DCNA’s Board of 
Directors was made up of the following 
members: 

Parks Representatives

• Hellen van der Wal  
Aruba - Chairperson

• Jan van der Ploeg  
Bonaire - Member

• Paul Stokkermans  
Curacao - Member

• Kai Wulf  
Saba - Secretary

• Erik Boman 
St Eustatius - Vice Chair

• Melanie Meijer zu Schlochtern 
St Maarten - Member

Experts
• Norman Kuipéri 

Financial Expert - Treasurer
• Marion Kan 

Financial Expert - Member
• Ron van der Veer 

Governance Expert - Member
• Eric Matroos 

Financial Expert - Member
• Frédérique van Randwijck 

Fundraising Expert - Member

A mixed virtual and In-person Board 
Meeting was held on Sint Maarten in April 
2021 and the DCNA Board Meeting as a 
part of the Convention in November 2021.

DCNA’s Board and Patrons

DCNA’s highly valued
Patron Her Royal Highness

Princess Beatrix
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Committees

In 2021, the two DCNA standing 
committees were the Executive Committee 
and Finance Committee as well as the ad 
hoc Trust Fund Committee established by 
the Board, continued its critical work with 
regards to the Governance and Financial 
Oversight of DCNA.

Executive Committee 

As of the 31st December 2021 the 
Executive Committee consisted of the 
following Board members:

• Hellen van der Wal - Chairperson
• Erik Boman - Vice-Chair
• Norman Kuipéri - Treasurer
• Ron van der Veer -	Liaison	Officer
• Paul Stokkermans - Member
• Kai Wulf - Secretary 

DCNA’s Executive Director, Tadzio 
Bervoets has a standing invitation to 
attend Executive Committee meetings. 

The Executive Committee 
is responsible for:  

• Overseeing	and	managing	the	affairs	of	
DCNA between Board meetings 

• Taking urgent decisions 

• Liaising with the Finance Committee 

• Ensuring that decisions of  
the Board are implemented 

• Ensuring	that	the	affairs	of	DCNA	 
are conducted in a proper and  
efficient	manner 

• Managing	the	day-to-day	affairs	in	the	
absence of the Executive Director

The Executive Committee met monthly in 
2021 in order to stay ahead of COVID-19 
related developments and was chaired by 
Hellen van der Wal. 

Finance Committee  

As of the 31st December 2021 the Finance 
Committee consisted of the following 
Board members:

• Norman Kuipéri - Treasurer/Chair
• Paul Stokkermans - Member

DCNA’s Administrator, Emeray Martha 
Neuman, has a standing invitation to 
attend Finance Committee meetings. 

The Finance Committee is responsible for:

• Overseeing	the	financial	affairs	of	 
DCNA in accordance with the  
Board approved budget 

• Ensuring that correct accounting 
procedures are followed and 
appropriate	financial	records	kept 

• Ensuring	that	end	of	year	financial	
reports and audits are completed in a 
correct and timely manner

• With the Secretariat, preparing the 
coming year budget in accordance with 
the statutes 

• Overseeing grants, ensuring eligibility, 
obligations and criteria are met 

• With the Trust Fund Committee, 
preparing timely disbursements of funds 
to the parks 

Trust Fund Committee 
 
As of the 31st December 2021 the Trust 
Fund Committee consisted of the following 
members: 

• Eric Matroos - Member/Chair
• Leendert van Driel - Member
• Marion Kan - Member
• Norman Kuipéri - Member
 
The Trust Fund Committee  
is responsible for: 

• Overseeing and managing DCNA’s 
Conservation Trust Fund

• Selecting and overseeing the work of 
financial	asset	management	companies

• Preparing and reviewing documentation
• Taking strategic decisions regarding 

investments and ethics, type and 
structure of the fund

• Providing advice to the Executive 
Committee on requests for Emergency 
Funding and the use of Trust Fund 
disbursements

DCNA’s Conservation Trust Fund consists 
of a locked Rabobank Trust Fund account 
and endowment fund portfolios managed 
by Rabobank and by the Arbor Group, 
part of UBS Financial Services Inc. In 2019 
the Trust Fund performed exceedingly 
well, with a little over USD 1 million being 
generated through the various investment 
portfolios. This allowed for an extra 
disbursement to the parks despite the 
negative social and economic impact of 
the Covid-19 pandemic.

Since 2017, the Trust Fund Committee 
has been providing annual disbursements 
to the protected area management 
authorities. On the basis of advice from 
the Trust Fund Committee, the Board 
decides on an annual basis the amount of 
the Trust Fund disbursements.

Overview of Trust Fund  
disbursements to protected area 
management organizations:
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Trust Fund disbursements (2017 – 2021)

Year Amount

2017 $1,225,000

2018 $400,000

2019 $400,000

2020 $ 1,000,000

2021 $1,000,000

Total $ 4,025,000



The responsibility to provide funding for 
recurrent operational costs (salaries and 
overhead	costs)	lies	first	with	the	Island	
governments and, for the Caribbean 
Netherlands, also in part with the Dutch 
Government. Therefore, running costs 
should, in principle, be funded through 
direct park income and/or Island 
government subsidies. The Board of DCNA 
recommends that parks operate without 
structural	funding	deficits,	implement	
timely	financial	management	and	controls	
and invest in projects which will lead to 
sustainable operations. 

Due to the exceptional circumstances 
caused by the Covid-19 pandemic the 
Board approved the disbursement of an 
additional $1 million to the protected area 
management organizations in 2021. 

Fundraising Committee

During the DCNA Board Meeting on the 
28th of October 2019, the Fundraising 
Working	Group	(FWG)	was	officially	
established and a fundraising expert from 
WWF-NL was appointed as Member of the 
DCNA Board. The main motivation behind 
the Fundraising Work Group was the mere 
survival of the DCNA, as chances are that 
the support by the Nationale Postcode 
Loterij, DCNA’s major sponsor, will end  
in 2022. 

As a result of the pandemic, many of 
the activities of the DCNA were put on 
hold during 2020, as clearly there were 
other priorities. In 2021 however, an 
important step has been taken by signing 
the contract with Vogelbescherming 
Nederland (VBN), supporting the DCNA 
Project Plan ‘Increasing Fundraising 
Capacity for Dutch Caribbean Nature 
Biodiversity Conservation’ (May 2021). This 
generous support allows for the DCNA 
to	employ	a	Senior	Fundraising	Officer	
(FO) for the term of two years. In August 
2021, on the recommendation of the Chair 
of the DCNA, the Executive Committee 
decided to also employ a Public Relations 
&	Information	Officer,	to	support	the	FO	
in particular and the DCNA and individual 
Parks in general. the EC approved Job 
descriptions and advertisements for both 
positions in August 2021. Recruitment 
was outsourced and started in September 
2021. The establishment of a Fundraising 
Committee and the hiring of a professional 
fundraising	officer	will	be	a	‘gamechanger’	
for DCNA.

• Hellen van der Wal - Member/Chair
• Frederique van Randwijck - Member
• Ron van der Veer - Member
• Bert Denneman - Member

Working groups

Research & Monitoring Working Group

The Research and Monitoring Working 
group was set up in October 2019 to 
support	research	and	monitoring	efforts	
in a structured manner using established 
best practices. It aims to provide a 
more accurate and up to date picture of 
the state of nature in the parks and to 
improve conservation and management.

The Working Group is responsible for: 

• Co-ordinating, implementing and leading 
the	execution	of	projects	identified	by	
the working group

• Ensuring that roles and responsibilities 
of	project	beneficiaries	and	project	
partners	are	clearly	defined

• Sharing experience, knowledge and 
advice regarding research & monitoring 
(not only protocols)

• Helping parks to establishing new and 
verify existing monitoring protocols and 
prioritize	their	monitoring	efforts

 

Chaired by Erik Boman, the Working 
Group met regularly throughout 2021 and 
undertook the following tasks: 

• Review of existing monitoring 
protocols 

• Sharing experiences regarding 
permitting procedures 

• Sharing student manuals and 
information for visiting students  
and interns 

• Collaborating with RESEMBID projects 

• Providing an updated wish list of 
research and monitoring projects 

• Developing a strategy to focus 
on park research needs 

• Providing support to parks  
for	their	monitoring	efforts 

• Providing support to Saba in relation 
to the potential harbor development at 
Black Rocks/Giles Quarter

 
The Working Group intends focuses on 
verifying, developing and harmonizing 
scientifically	sound	monitoring	protocols	
for the most important biodiversity 
indicators (species and habitats) as well 
as continuing to share knowledge and 
resources within the group. 
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An addition to the Research and Monitoring 
Working Group is the hiring of a Research 
and	Monitoring	Support	Officer	due	to	
the generous support provided by WNF 
Netherlands. As of the 31st December 2021 
the Research and Monitoring Working Group 
consisted of the following members: 

• Erik Boman 
STENAPA/Chair 

• Kai Wulf 
Saba Conservation Foundation 

• Giancarlo Nunes  
Aruba National Parks 

• Erik Houtepen 
CARMABI 

• Caren Eckrich 
STINAPA Bonaire 

• Melanie Meijer zu Schlochtern Nature 
Foundation St Maarten 

• Tineke van Bussel 
Secretariat

Bird Conservation Working Group

The Bird Conservation Working Group was 
also established in October 2019 but was 
made into a sub-group in 2021 under the 
research and Monitoring Working Group. 
The purpose of this sub-working group is 
to	support	bird	conservation	efforts	in	a	
structured manner using established best 
practices on all six Dutch Caribbean islands. 

The Bird Sub- Working Group is 
responsible for: 

• Co-ordinating, implementing and 
leading the execution of projects 
identified	by	the	working	group 

• Ensuring that roles and responsibilities 
of	project	beneficiaries	and	project	
partners	are	clearly	defined 

Co-chaired by Erik Houtepen, the Working 
Group met irregularly throughout 2020 
and had the following tasks: 

• Review the Driving force, Pressure, 
State, Impact and Response (DPSIR) 
analytical framework for standardized 
bird monitoring to create an ecological 
inventory of the threats and issues 
facing bird conservation 

• Use the DPSIR results as the basis  
for conservation programs and 
monitoring systems 

• The working relationship with 
Vogelbescherming Nederland and 
BirdsCaribbean was strengthened 

• A joint proposal was developed with 
BirdsCaribbean and US Fish and 
Wildlife to increase conservation 
efforts	and	build	capacity	through	
training 

• On Saba a Tropicbird project with 
Michiel Boeken was initiated to 
determine nesting success and 
population status
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As of the 31st December 2021 the Bird 
Working Group is comprised of the 
same membership as the Research and 
Monitoring Working Group

Youth Participation Working Group 

The purpose of this working group is 
to support youth participation and 
fundraising	efforts	in	a	structured	manner	
on all six Dutch Caribbean islands and 
in the Netherlands. The working group 
is responsible for strengthening the 
existing education programs which range 
from Junior Ranger programs to after 
school activities at the six Protected Area 
Management Organizations. 

The youth participation component of this 
Working Group, Co-Chaired by Ron van 
der	Veer	and	Dahlia	Hassell	-	Knijff,	was	
active throughout 2021 and undertook the 
following tasks: 

• Development of Youth Traineeship 
program, a long-term initiative aimed 
at smoothing the way for Dutch 
Caribbean students who have studied 
abroad to transition from graduation 
to	finding	employment. 

• Development of BioNews magazine for 
kids aged 9-11 years as an extension of 
DCNA’s successful BioNews magazine 
aimed at reaching kids who are not 
necessarily involved in the Junior 
Ranger program

• Development of DCNA Dream Team 
to expand knowledge about Dutch 
Caribbean nature in the Netherlands 
through the formation of Dutch 
Caribbean students studying in 
the Netherlands acting as DCNA 
ambassadors. 

• Additional feature on Dutch Caribbean 
Biodiversity Database for educational 
officers	to	upload	and	share	their	
educational materials. 

In November 2021, during the DCNA 
Convention, this working group’s 
importance was highlighted during the 
Youth and Nature Education Symposium 
featuring Youth- C. Youth-C is composed 
of	youth	between	the	ages	of	fifteen	and	
twenty-three years old in Curacao and they 
spoke on the topics of nature education, 
sustainability, and climate change. 
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Fundraising Working Group

The fundraising component of this Working 
Group is Chaired by Hellen van der Wal 
and was established in order to highlight a 
greater sense of urgency about fundraising, 
especially amongst larger sponsors and 
that DCNA should develop a Fundraising 
Strategy. Donors increasingly request 
that their donations have a direct impact 
on conservation and that activities are 
transparent. It is important that fundraising 
is supported by park management 
organizations. The Working Group will work 
closely	with	the	new	Fundraising	Officer	
and the Director in developing a sound 
fundraising strategy.

As mentioned previously, through a 
generous donation from Vogelbescherming 
Nederland (Birdlife Netherlands), this 
committee will move towards the hiring 
of	a	Fundraising	Officer	for	the	Network.	
Due	to	this	donation,	this	will	significantly	
increase the fundraising potential made 
available to the Protected Area Management 
Organizations.
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Secretariat

DCNA’s Secretariat is based on Bonaire 
and Saba and is responsible for 
implementing the organizations mission 
and objectives within the framework of 
multi-year plans, strategies, annual action 
plans and budgets. The Secretariat works 
with the Executive Committee, Finance 
Committee and Trust Fund Committee as 
well as three Working Groups to ensure 
the smooth operation of the organization 
as a whole. 

The	Secretariat	head	offices	are	located	
on Kaya Nikiboko Zuid 56, and consist of 
a	reception,	private	offices	and	a	meeting	
room. In September 2020 the new DCNA 

Secretariat	Headquarters	was	officially	
opened by the Honorable Minister of 
Nature, Agriculture and Fisheries for the 
Netherlands Ms. Carola Schouten and the 
Governor of Bonaire His Excellency Mr. 
Edison Reina. 

Secretariat Professionalization

Throughout 2021 the Secretariat worked 
with the Galan Group who provided 
coaching and training, focusing on 
professionalizing the Secretariat.  This 
included	the	development	of	job	profiles	
for	all	current	and	potential	staff	
positions,	a	staff	evaluation	procedure	
and assistance with developing various 
protocols and reporting templates. 
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Secretariat

Name Position Start year Academic level

Tadzio Bervoets Director 2019 MSc

Emeray Martha Neuman Office	Manager 2007 HAVO

Dahlia Hassell Projects	Officer 2020 MSc

Tineke van Bussel
Research and 
Communication Liaison

2015 MSc

Judy Thode Office	Assistant 2015 High school

As of the 31st December 2021 the Secretariat 
staff	consisted	of	the	following	full	and	part	time	employees:

The DCNA Secretariat (from left to right): Director Tadzio Bervoets, 
Office	Manager	Emeray	Martha-Neuman,	Research	Communication	Liaison	Tineke	van	Bussel,	
Project	Officer	Dahlia	Hassell	and	Office	Assistant	Judy	Thode.



The Dutch Caribbean Nature Alliance Board and 
Secretariat Staff would like to thank DCNA’s 
Patrons, Partners, member organizations and 
supporters for supporting and safeguarding 
nature in the Dutch Caribbean. 
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