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Introduction

Dear Reader,

Before you lies the combined annual social 
report 2019-2020 of the Dutch Caribbean 
Nature Alliance - a unique partnership 
of nature and protected  management 
organizations on Aruba, Bonaire, Curaçao, 
Saba, Sint Eustatius and Sint Maarten. 

With this report we would to make you 
enthusiastic about the work of the DCNA 
Network and to inform you about some of 
the highlights and challenges of the past 
two years. 2020 in particular had many 
challenges, when the Earth was taken by 
surprise by the global COVID19 pandemic. 
The world seemed to stand still, but this also 
allowed nature could catch its breath. 

We have also been able to see that on the 
six islands. Nature remains under immense 
pressure due to issues such as climate 
change, intensive tourism and a lack of 

prioritization for nature and  the provision 
of resources for nature management. By 
working together, the six nature and park 
management organizations and the DCNA 
aim to jointly combine our strengths in 
order to meet these challenges. 

We would like to thank our patroness,  
Her Royal Highness Princess Beatrix of 
the Netherlands, our members, partners, 
nature lovers and scientists for the shared 
passion and support to protect nature in 
this beautiful part of the Kingdom. 

Thank you always for your 
continued support,

The DCNA team 

Would you like to know more about 
the DCNA? Visit our renewed website! 

 Photo by: ©
 Kai W

ulf

2Introduction

https://dcnanature.org/


42019-2020 Highlights

2019-2020 Highlights

Lieutenant Governor Rijna  
and Minister Schouten Open  
New DCNA office

On September 5, 2019, Lieutenant Governor 
Edison Rijna of Bonaire and Minister Carola 
Schouten of the Ministry of Agriculture, 
Nature and Food Quality opened the new 
DCNA office on Bonaire. The new office has 
more space and affords the possibility to 
be a meeting place for stakeholders and 
partners in the field of nature management 
and conservation.

Minister Schouten was on a working visit 
in September 2019, among other things 
to discuss the progress of the Nature 
Policy Plan for the Caribbean Netherlands. 
Unfortunately, that plan only applies to 
Bonaire, Saba and Sint Eustatius, as special 
municipalities of the Netherlands, and not 
to Aruba, Curacao and Sint Maarten.

DCNA chair Hellen van der Wal gave 
the following message to the Minister on 
that occasion:

“The six islands and the Netherlands together 
form the Kingdom of the Netherlands. And 
it is this very band that divides us right now! 
Aruba, Curaçao and Sint Maarten are, just like 
the Netherlands, autonomous countries within 
the Kingdom and the so-called BES islands 
(Bonaire, Saba and St. Eustatius) are special 
municipalities of the Netherlands and are 
therefore called the Caribbean Netherlands.

“In the interest of nature on all six islands, 
I would like to argue that the cooperation 
between the islands should not be 
disadvantaged by the constitutional structure 
of the Kingdom. All six islands experience the 
same natural and environmental challenges. 
After all, nature knows no boundaries!

“The challenges we face are immense. And those challenges don’t only apply to 
Bonaire, Saba and Sint Eustatius, which have become special municipalities within the 
Netherlands since 2010. Our sister islands Aruba, Curaçao and Sint Maarten are also 
facing these challenges, as well as the rest of the Caribbean.

If the problems we face are similar and correlated, why wouldn’t we look for solutions together? 
After all, we are one Kingdom! It seems to be a logical conclusion, but unfortunately, reality is more 
complicated than that, because the former Netherlands Antilles was dissolved. We are advocating 
to include the three autonomous islands in all projects and plans involving nature conservation. 
At their own costs if necessary, or via alternative financing. DCNA is more than willing to play a 

mediating role.’’

Hellen van der Wal, Chair - DCNA
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“The relatively small areas of the islands 
and the surrounding waters contain a wide 
variety of ecosystems and many unique and 
rare species. Most birds and other fauna are 
part of populations that depend on larger 
areas and thus on more than one island. The 
marine ecosystems extend to the borders 
of the Kingdom and far beyond. We are an 
‘interconnected’ part of the migration of large 
marine mammals, such as whales, sharks, 
but also many birds. Look at many scientific 
studies: they all conclude: “The islands in the 
Caribbean are a ‘hotspot’ of biodiversity.”

“Unfortunately, the beautiful nature and the 
environment on our six islands are under 

great pressure. The state of nature, of both 
ecosystems and species, is moderate to 
(very) unfavorable on all six islands. If policy 
remains unchanged, the quality of nature 
and the environment will deteriorate further 
and the loss of biodiversity will continue at an 
accelerated pace. A trend break is therefore 
urgently needed in the rapid decline of nature 
and biodiversity on our islands.”

“The fact that the six islands are working 
together and have united in this way in  
a facilitating organization is unique.  
The DCNA can therefore serve as an  
example for cooperation in other areas  
within the Kingdom.”

“Your organization is undeniably pointing to the natural treasures that the Dutch 
Caribbean harbors, and you’re warning us about potential threats, because climate 
change, modern life and tourism have an alarming impact on these natural habitats. 

My ministry willingly cooperates  with this professional and creative organization.” 

Carola Schouten, Minister of Agriculture, Nature and Food Quality 
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Collaboration

The protected area management 
organizations of Aruba, Bonaire, Curaçao, 
Saba, Sint Maarten and Statia are 
increasingly working together to enact 
pragmatic conservation actions in the 
Caribbean part of the Dutch Kingdom. 
Expertise has been shared, experiences 
have been exchanged and a great deal has 
been learned from each other, fulfilling one 
of the main tasks of the Dutch Caribbean 
Nature Alliance: the wide-scale collaboration 
to safeguard nature in the Dutch Caribbean. 

Involve Citizens and Tourists to  
Help Report Animal and Plant Species 

Involve Citizens and Tourists to Help Report 
Animal and Plant Species DCNA has been 
working with Observation.org to establish 
this as the citizen scientist platform for the 
Dutch Caribbean.

Observation.org is a free online website to 
register all species sightings. Anyone can 
register and enter species observations and 
this platform is available in more than 40 
languages. The platform is now also being 
translated into Papiaments. Observation.
org also offers free Apps for iPhone (iObs) 
& Android (ObsMapp). The species reports 
by local communities are very valuable 
for the nature conservation organizations 
and policy makers to learn and protect the 
species on our islands. All data is now also 
stored in the large database of the Global 
Biodiversity Information Facility (GBIF) and 
this database will also be connected to the 
Dutch Caribbean Biodiversity Database 
(DCBD) and Dutch Caribbean Species 
Register by Naturalis Biodiversity Center. 

REPORT
YOUR

SIGHTINGS
Have you observed Marine species such as Whales, Dolphins, Sharks, Rays,

Large groupers or coral in the Dutch Caribbean? Please report your

sightings! The valuable information you provide can help us to learn more

about these species that visit or inhabit the waters of the Dutch Caribbean.

Please report your sighting. Submit your data, photos and videos on:

http://dutchcaribbean.observation.org
Use the free app to report your sightings from your phone:

Questions?Please contact us: research@DCNAnature.org  |  00599-7175010

iObs

ObsMapp

Graphic Design by: © Deviate Design  // Photos by: © Stephanie Archer ( Grouper), Marion Haarsma (Coral)

Alexander Vasenin (Dolphins), Albert Kok (Shark), Jennett Bremer (Whale) & Elias Levy (Manta)  

http://Observation.org
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Developing Important Policy 
Documents and Exploring 
Inter-Island Collaboration Possibilities 

DCNA played a crucial role in developing 
the Nature and Environment Policy Plan 
(2020-2030) including the Coral Action Plan 
for the BES islands. DCNA also supported 
in providing a platform for the other 
three Dutch Caribbean islands Aruba, 
Curaçao and St. Maarten to give input for 
possible future inter-island collaboration 
possibilities with the BES-islands. DCNA 
was also involved in discussions with the 
International Union for the Conservation 
of Nature (IUCN) and the United Nations 
Environment Program in developing a 
regional strategy for Ecosystem Based 
Conservation Management. 

Support Science 
Communication and Outreach 

Since 2012, DCNA has been publishing 
BioNews, a free monthly digital newsletter 
featuring recent biodiversity related news-
items about the six islands of the Dutch 
Caribbean as well as recent publications, 
current research and monitoring activities, 
and upcoming events. BioNews focuses 
on research and monitoring efforts 
on and around the six islands of the 
Dutch Caribbean. Content is also shared 
on social media and on (local) media 
channels. Special issues produced during 
the last year included “Transboundary 
species”, “Climate Change Effects & 
Recommendations” and “Sustainable 
Tourism”. This project is funded by the 
Dutch Ministry of Agriculture, Nature
and Food Quality. 

DCNA Convention 
25-29 October 2019

The DCNA convention on Bonaire was the 
backdrop for the start of a new phase of 
international nature management in the 
Dutch Caribbean, with a special focus on the 
future. The convention was a resounding 
success, bringing the protected area 
management organizations from the six 
islands, leading nature organizations and 
scientific institutions from the Netherlands, 
local stakeholders and youth nature 
ambassadors in closer collaboration. 
Participants joined forces for “our” nature, 
the most unique ecosystems of the 
Dutch Kingdom. 

Valuable Nature Lessons for 
the Youth Junior Ranger Exchange

From the youth nature programs of 
Fundacion Parke Nacional Aruba, STINAPA 
Bonaire, CARMABI on Curaçao, Saba 
Conservation Foundation, Saba Nature 

Education and Sint Maarten Nature 
Foundation, four teenagers per island 
have been brought together. Thanks to the 
co-financing of the World Wildlife Fund for 
Nature (WWF-NL), Rabobank and STINAPA, 
a weekend-long program was organized 
with overnight stays, field excursions and 
workshops in the Washington Slagbaai 
National Park specially organized for 
the younger generation. It was a unique 
weekend where participants experienced 
and learned a lot about Bonaire’s nature, 
corals, birds and plastic pollution, which 
they will remember for the rest of their lives. 
The young nature ambassadors took this 
knowledge and experience with them and 
spread that knowledge on all six islands with 
the support of the local nature management 
organizations. Youth participation is now 
a permanent part of the annual DCNA 
program for the six islands. 
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The development of the Nature and Environment 

Policy Plan took partly place in the DCNA Headquarters

VisitBioNews!

https://dcnanature.org/news/
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In-depth Information on 
Coral Restoration during the 
DCNA Convention

The park biologists are now better 
informed on when and how to apply 
coral restoration methods since the 
workshop and presentations gave a 
unique opportunity to learn from each 
other’s knowledge and experiences. Also, 
through an organized field excursion 
from Reef Renewal Foundation Bonaire, 
the biologists got to see a fully tested 
and optimized method with their own 
eyes. This newly gained knowledge will 
undoubtedly benefit the work carried out 
on the other islands. 

Public Lecture on Status of Coral 
Reefs in the Dutch Caribbean 

During the DCNA convention, a public 
lecture held by Erik Meesters of 
Wageningen Marine Research caused 
mixed feelings amongst those in 
attendance. Based on scientific studies, 
the status of the coral reefs in the 
Dutch Caribbean is moderate to very 
unfavorable. This means that urgent 
measures need to be taken. The main 
consideration is that the status of the 
coral reefs are crucial for 
the sustainable prosperity of the islands in 
the long term. The willpower to take action 
and prevent further decline of coral reefs 
is therefore very strong at this moment. In 
the coming years, the DCNA will also focus 
on coral recovery. 

“It is very inspiring to see what is already being done on Bonaire regarding coral 
restoration and to learn from the experiences of the other islands. It is also very 
insightful to learn about the available knowledge and how accessible it is made 
through the developed methodologies.”

Jessica Berkel, Marine Park Manager - STENAPA St. Eustatius

“We need to find innovative and more efficient finance mechanisms because the 
current funding streams are not sufficient. We are grateful for the support of the 
WWF-NL, DCNA, the Public Entity Saba and Wolfs Company,” 

Kai Wulf, Park manager - Saba Conservation Foundation

Photos by: ©
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 Bonaire and Reef Renew
al Bonaire

Supporting Park 
Management Organizations

DCNA’s goal is to promote and facilitate 
permanent dialogue, knowledge exchange, 
training and cooperation between the 
Park Management Organizations and 
to strengthen their nature management 
activities.

Management Success Project

After a two year hiatus DCNA has restarted 
the Management Success Project which 
will allow the protected area managers to 
identify both their management success and 
some of the items which need more effort. 

Sustainable Finance Project to Support 
Park Management in Saba, St. Eustatius 
and St. Maarten 

The DCNA and World Wildlife Fund for 
Nature (WWF-NL) joined forces with Wolfs 
Company to assist the Saba Conservation 
Foundation, St. Eustatius National Parks 
(STENAPA) and the Nature Foundation Sint 
Maarten with strengthening their ability 
to achieve sustainable financing of the 
National Parks in Saba, St. Eustatius and  
St. Maarten, respectively.
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Disaster Response Manual 

After the disastrous impact of Hurricanes 
Irma and Maria in 2017, DCNA and its 
contractors, in collaboration with the 
protected area management organizations 
has been developing a best-practices 
manual on how to most effectively 
respond to disasters pre, during and 
post emergencies. 

DCNA Financially Supports Member 
Organizations during Corona Crisis 

DCNA has made extra financing available 
to the Park Management Organisations so 
that they may continue their critical role 
of conservation management of protected 
areas and ecosystems on the islands, 
but this will only be enough to provide 
operational support in the short term. 
The support for nature, environmental 
conservation and climate change resiliency 
should extend beyond the protected area 
management organizations and should 
be a part of the structural reforms on all 
three islands as we are adapting to a post 
pandemic reality.

Projects Officer in Windward islands to 
Increase Support to Nature Parks 

In an effort to increase the support for 
nature conservation and protected area 
management for STENAPA St. Eustatius, 
the Saba Conservation Foundation and 
the Sint Maarten Nature Foundation, the 
DCNA has placed its Project Officer Ms. 
Dahlia Hassell in the Windward Islands. 

DCNA Shares Concerns with Minister 
Schouten of Agriculture, Nature 
and Food Quality Regarding Lack 
of Structural Support for Nature 
Organizations in Nature  
and Environment Policy Plan for 
Caribbean Netherlands 

The DCNA has joined the World 
Wildlife Fund for Nature (WWF-NL) in 
expressing its concerns regarding the 
lack of considerations included in the 
Nature and Environment Policy Plan for 
structural support for protected area 
management organizations tasked with 
the management of protected areas 
in the Caribbean Netherlands. The 
organization in particular highlights that 
organizations tasked with the critical 
function of overseeing and managing the 
protected areas of the respective islands 
are not given due structural financial 
considerations in the current Nature  
and Environment Policy Plan. 

“We will deliver a usable, practical manual which will greatly ease the 
challenges faced by conservation organizations as to prepare, weather 
and recover from emergencies.”

Tadzio Bervoets, Director - DCNA

“With the additional physical presence of DCNA staff in the Winward Islands,  
the northern DCNA parks will receive more support for their nature conservation 
and management efforts. Thus, we welcome this placement, especially with the  
addition of a highly qualified individual (Dahlia Hassel), who is also very familiar 
with the situation on the Winward islands being a Saba native herself.”

Erik Boman, Director - St Eustatius National Parks Foundation

Photo by: ©
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Our woman on the SSS-islands: Dahlia Hassell
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Publications 

DCNA develops various publications, 
called management letters, to provide 
Park Management Authorities with the 
information, recommendations and tools 
needed to properly recognize and respond 
to complex issues. 

Lessons learned by the parks have been 
incorporated. Exchanging knowledge and 
experiences between the nature parks 
of the Dutch Caribbean is very valuable 
and one of the ways DCNA is assisting to 
strengthen their activities. 

Stoney Coral Tissue Loss Disease

The purpose of this management  
letter is to: 

• Provide background information on 
Stony Coral Tissue Loss Disease (SCTLD) 
outbreaks and current status within the 
Caribbean  

• Assist marine park managers, 
government officials, coastal managers, 
divers and coastal residents by offering 
guidance on how best to identify and 
manage a SCTLD outbreak  

• Provide information on how to identify, 
respond and treat known infections  

• Present lessons learned from  
other islands 

• Present best practices for divers, 
fishermen and boaters to minimize 
spread of the disease

Pandemic Response for Protected Areas

Considering the lessons learned in 2020, 
one of the management letters published 
in 2020 was The Pandemic Response 
Management Letter. This document 
provides park management organizations 
with the tools needed to recognize and 
respond in emergency situations. It 
includes a quick reference for various 
types of outbreaks, outlines responses 
aimed at minimizing spread and advice on 
how to manage interactions between park 
staff and the public as well as some of the 
financial considerations which need to be 
taken into account to ensure each park is 
fully prepared.

Each outbreak will have its own unique 
set of conditions, so the guidelines will 
need to be tailored appropriately. The key 
to an effective response is for a timely 
acknowledgment of the problem and to 
respond as efficiently as possible. 

Divided into three sections, the 
management letter presents: 

• Background to the different types of 
pandemics outbreaks and outlines 
various considerations which must be 
taken into account 

• Safety and response protocols which 
should be implemented as soon as an 
outbreak is suspected 

• Financial considerations which will be 
required to implement these protocols.

Disaster Manual

After the devastation wrecked by 
hurricanes Irma and Maria in 2017 on 
the windward islands, DCNA contracted 
Parks-Work, Drs Duncan MacRae and Kalli 
De Meyer, to develop a Natural Disaster 
Response Manual, in close collaboration 
with the protected area management 
organizations in the windward islands.

The Manual provides best practices 
and guidelines for preparing for and 
responding to hurricanes and other similar 
natural disasters. It includes detailed 
guidance and practical check lists, tools 
and worksheets to guide staff through 
from pre-hurricane preparation to during 
and post hurricane clean up, monitoring 
and recovery plans.

https://www.linkedin.com/in/duncan-macrae-b688045/
https://www.linkedin.com/in/kalli-de-meyer-8a284821
https://www.linkedin.com/in/kalli-de-meyer-8a284821
https://dcnanature.org/wp-content/uploads/2021/03/DCNA-DisasterManual.pdf
https://dcnanature.org/wp-content/uploads/2021/03/DCNA-DisasterManual.pdf
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Reaching out

Despite the challenges brought about by 
the COVID19 Pandemic DCNA has had 
various engagement meetings in 2019 
with a working visit to the Netherlands 
and the hosting of a Royal Visit to Saba 
and St. Eustatius.

Her Royal Highness Princess Beatrix 
visits Saba and Sint Eustatius in 
December 2019

DCNA was honored to play a part in 
hosting Her Royal Highness Princess 
Beatrix of the Netherlands during her 
visit to Saba and St. Eustatius to see 
some of the excellent work being done 
by Saba Conservation Foundation 
and Stenapa St. Eustatius. The Princess 
is the Patron of DCNA and cares 
deeply for the nature of the islands.
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Dutch Postcode Lottery

In November 2019 DCNA Chair Hellen 
van der Wal and DCNA Executive Director 
Tadzio Bervoets attended a mid-term 
evaluation discussion at the Postcode 
Lottery headquarters in Amsterdam, 
Netherlands. During the meeting all 
participants reiterated the mutual 
collaboration and support for nature 
conservation in the Dutch Caribbean.

In February 2020, during their Goed 
Geld Gala celebrations at the Royal 
Theater Carré in Amsterdam, the Dutch 
Postcode Lottery once again reconfirmed 
its commitment to support DCNA with a 
contribution of Euro 500,000. Executive 
Director, Tadzio Bervoets commented,  
“We are always so very grateful to the Dutch 
Postcode Lottery for not only providing our 
network with structural support but also 
for funding regionally important projects, 
such as the Save our Sharks special project 
funding 2015-2018”

World Wildlife Fund for 
Nature – Nederland

In 2019 DCNA partnered with WNF in 
order to launch the Sustainable Finance 
Project for the smaller protected area 
management organizations on Saba,  
St. Eustatius and Sint Maarten. The 
project aim was to analyze the sustainable 
financing options for the three smaller 
organizations and to provide options 
for diversifying the income of the parks 
sustainably. The project resulted in an 
efficient response when DCNA was asked 
to justify the need for extra financing 
for the three smaller parks due to the 
COVID19 Pandemic. WNF continues to be 
a close partner and collaborator of DCNA 
and there were various meetings between 
DCNA and WNF in 2019 and 2020.

HRH Princes Beatrix opened the Mount Scenery 
National Park on Saba, was appraised of the 
activities of the Saba Bank Management Unit, 
specifically the fisheries research. The Princess also 
did the groundbreaking for the Botanical project.
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Vogelbescherming Nederland

Vogelbescherming Nederland has been an 
important partner for DCNA and has been 
critical to DCNA’s lobbying activities in the 
Netherlands. In 2008 they ran a campaign 
amongst their membership to raise 
funds for bird conservation in the Dutch 
Caribbean and have consistently provided 
DCNA with funding, expertise and support. 
This has allowed the development of a 
comprehensive bird conservation program 
in the Dutch Caribbean. Vogelbescherming 
Nederland is a leading member of the 
Dutch Partner Group and has also 
taken the lead in ensuring that Dutch 
Caribbean nature conservation interests 
are well represented, for example in 
Dutch Parliament both through their own 
lobbying efforts and through strategic 
introductions. DCNA has had numerous 
meetings with Vogelbescherming 
Nederland in 2019 and 20209

IUCN Nederland National Committee

Member of DCNA’s Dutch Partner Group 
and was the project holder for DCNA’s 
annual subsidy from the Dutch Ministry 
of the Interior. They have strongly 
supported DCNA’s relationship with the 
Dutch Postcode Lottery and have worked 
hard to build political support for nature 
conservation in the Dutch Caribbean. IUCN 
NL was joint project holder with DCNA on 
a three-year long Lottery funded initiative 
entitled “We ARE the world” supporting 
ecosystem restoration which included 
a conch restoration initiative in Lac on 
Bonaire.

In 2019 DCNA reestablished its 
relationship with IUCN, with the Chair 
and Executive Director meeting with the 
new director for IUCN Netherlands. 
In 2019 DCNA maintained close contact 
with IUCN-NL, bringing the organization up 
to speed in terms of the impacts of 
the COVID19 pandemic.  
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DCNA Focus & Achievements 

DCNA’s work focuses on:

Fundraising (Page 19): 
Support and assist efforts of park management organizations to 
secure sustainable sources of funding for nature conservation, both 
for themselves and collectively.

Capacity Building (Page 22): 
Promote and facilitate permanent dialogue, knowledge exchange, 
training and cooperation between park management organizations 
and strengthen their nature management activities.

Representation (Page 24): 
Assist park management organization with representation and 
advocacy. Promoting awareness and creating the sense of urgency to 
support park and nature management and actions to address global 
conservation challenges to the Caribbean part of the Kingdom.

Biodiversity Knowledge (Page 25): 
Provide online access to information on biodiversity and conservation 
management and encourage information exchange.

Education and Awareness (Page 28): 
Promote educational outreach and public awareness. 
IUCN Nederland National Committee

DCNA Director Tadzio Bervoets met with 

ms. Shamira Raphaela, European MP in Brussels

DCNA Director Tadzio Bervoets and DCNA Chair Hellen 

van der Wal met wit Coenraad Krijger, Director of IUCN



Dutch Postcode Lottery, who gift Euro 
500,000 annually in non-earmarked 
funding to DCNA as a Lottery Beneficiary 
and who funded DCNA’s three year-long 
“Save our Sharks” Special Project. Board 
member Ron van der Veer attended 
the Goed Geld Gala celebrations at the 
Royal Theater Carré in Amsterdam. 
Quarterly meetings were held with Lottery 
personnel in the fourth quarter of 2019 
and throughout 2020 and Esmée van 
der Ven, Relationship Manager for the 
Dutch Postcode Lottery’s ‘Goede Doelen’ 
attended DCNA’s November 2020 Board 
meeting as an Observer.

Dutch Ministry of Agriculture, 
Nature and Food Quality who provide 
approximately US$ 100,000 under a 
three-year contract to DCNCA funding 
their Research and Communication Liaison 
staff position as well as the production 
of BioNews and Special Editions. In 2020 
they commissioned the development of 
communication materials to increase 
awareness about the Convention on 
International Trade in Endangered Species 
of Wild Fauna and Flora (CITES).
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Fundraising

DCNA’s goal is to support and assist efforts of park management organizations to 
secure sustainable sources of funding for nature conservation, both for themselves and 
collectively. The foundation’s strongest funding partners are:
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World Wildlife Fund Nederland 
co-funded a number of initiatives in 
2020 including providing feedback and 
a collaborative response to the Dutch 
government’s Nature and Environmental 
Policy Plan for the Caribbean Netherlands 
as well as sustainable funding workshops 
for windward island park staff. They 
planned to co-fund a shark tagging 
expedition as a follow on from the Lottery 
funded Special Project “Save our Sharks”, 
but this had to be postponed to 2021 due 
to COVID-19 related travel restrictions. 
Arjan de Groene, WWF’s Advisor for their 
Oceans and Coasts Program, attended 
DCNA’s November 2020 Board meeting 
as an Observer.  

Vogelbescherming Nederland has a 
long history of partnering with DCNA and 
have supported DCNA’s bird conservation 
and lobbying efforts for many years. 
Bert Denneman, Manager of Science and 
Conservation Evidence Program attended 
DCNA’s November 2020 Board meeting 
as an Observer. 

DCNA Focus & Achievements

DCNA recognizes that there should be a greater sense of urgency about fundraising 
in general and about fundraising from larger sponsors (for example, high net worth 
individuals) in particularly. The Board is poised to develop a new fundraising strategy, 
recognizing that donors increasingly request that their donations have a direct positive 
impact on conservation, expect transparency and want to feel involved in the project. 
The full support and engagement of park management organizations and their boards 
is therefore also a pre-requisite. In response, Vogelbescherming Nederland proposes to 
fund a Fundraising Office staff position for the Secretariat for two years. 

https://www.linkedin.com/in/esm%C3%A9e-v-362458105/
https://www.linkedin.com/in/esm%C3%A9e-v-362458105/
https://www.linkedin.com/in/arjan-de-groene-b933536/
https://www.linkedin.com/in/bert-denneman-86950224/


Project Proposals

Whilst DCNA does not have a structural 
fundraising program to assist parks with 
fundraising, during 2020 a number of 
funding proposals were developed by 
the Secretariat aimed at providing direct 
support to protected area management 
organizations. These included:

• Save Saba and St. Eustatius’ native 
iguana: submitted to the Dutch Ministry 
of Agriculture, Nature and Food Quality 

• Best for Bird Conservation aimed at 
building capacity for citizen science 
through two workshops: submitted to 
the EU BEST 2.0 Plus fund (unsuccessful) 

• Pregnant sharks on the Saba Bank: 
submitted to World Wildlife Fund NL 
(successful) 

 

• Natuurama: immersive travelling 
exhibition for the disabled in the Dutch 
Caribbean: submitted to World Wildlife 
Fund INNO fund 

• Development of an app to support 
citizen science data submissions: 
submitted to the Global Biodiversity 
Information Facility jointly with 
Observado.org and Naturalis 

• Shark tagging expedition to identify 
pregnant Tiger sharks: submitted 
to World Wildlife Fund Nederland 
(successful) 

• Resilience, Sustainable Energy 
and Marine Biodiversity Program 
(RESEMBID): various proposals and 
letters of support under development
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Capacity Building

DCNA’s goal is to promote and facilitate 
permanent dialogue, knowledge exchange, 
training and cooperation between the 
Park Management Organizations and to 
strengthen their nature management 
activities.

Management Success

Management Success is one of DCNA’s 
longest running initiatives and, after a two-
year hiatus, DCNA contracted Parks-Work, 
Drs Duncan MacRae and Kalli De Meyer 
to conduct on site assessments of Dutch 
Caribbean protected areas (six islands / 
ten parks) using a Management Success 
methodology developed and reviewed 
by IUCN/WCPA. Annual assessments 
are used to produce Technical reports, 
Annual Reports, evaluations as well as 
outreach materials and infographics. 
Data is collected on the protected area 
context, including threats and issues, 
park resources (financial, human, physical 
and information) and operations by 

working closely on site with managers 
and staff to ensure maximum objectivity, 
independence as well as to promote on 
site learning. The Management Success 
Project was executed both in 2019 
and 2020 with a review of the project 
scheduled in 2021.

Management Letters

Over the course of the last two years 
DCNA has developed a number of 
‘management letters’ to provide 
protected area management staff with 
the information recommendations and 
tools they need to properly recognize and 
respond to a variety of complex issues.  
Exchanging knowledge and experiences 
in this way is very valuable and one of 
the ways that DCNA assists parks to 
strengthen their activities. Topics for 
Management letters in 2019 and 2020 
have included:

• Stoney Coral Tissue Loss Disease
• Pandemic response for protected areas
• Nature management subsidy system 

https://www.linkedin.com/in/duncan-macrae-b688045/
https://www.linkedin.com/in/kalli-de-meyer-8a284821/
https://www.dcnanature.org/wp-content/uploads/2019/11/SCTLDReport-Online.pdf
https://www.dcnanature.org/wp-content/uploads/2020/09/DCNA-PandemicResponse.pdf
https://www.dcnanature.org/wp-content/uploads/2020/01/DCNA-Natuurbeheer-Rapport.pdf


Stoney Coral Tissue Loss Disease

The purpose of this management  
letter is to:
• Provide background information on 

Stony Coral Tissue Loss Disease (SCTLD) 
outbreaks and current status within the 
Caribbean 

• Assist marine park managers, 
government officials, coastal managers, 
divers and coastal residents by offering 
guidance on how best to identify and 
manage a SCTLD outbreak 

• Provide information on how to identify, 
respond and treat known infections 

• Present lessons learned  
from other islands

• Present best practices for divers, 
fishermen and boaters to minimize 
spread of the disease

Pandemic Response for Protected Areas

Considering the lessons learned in 2020, 
one of the management letters published 
in 2020 was The Pandemic Response 
Management Letter. This document 
provides park management organizations 
with the tools needed to recognize and 
respond in emergency situations. It 
includes a quick reference for various 
types of outbreaks, outlines responses 
aimed at minimizing spread and advice on 
how to manage interactions between park 
staff and the public as well as some of the 
financial considerations which need to be 
taken into account to ensure each park is 
fully prepared.

Each outbreak will have its own unique 
set of conditions, so the guidelines will 
need to be tailored appropriately. The key 
to an effective response is for a timely 
acknowledgment of the problem and to 
respond as efficiently as possible. 

Divided into three sections, the 
management letter presents:
• Background to the different types of 

pandemics outbreaks and outlines 
various considerations which must be 
taken into account

• Safety and response protocols which 
should be implemented as soon as an 
outbreak is suspected

• Financial considerations which will be 
required to implement these protocols.

Disaster Manual

After the devastation wrecked by 
hurricanes Irma and Maria in 2017 on 
the windward islands, DCNA contracted 
Parks-Work, Drs Duncan MacRae and Kalli 
De Meyer, to develop a Natural Disaster 
Response Manual, in close collaboration 
with the protected area management 
organizations in the windward islands.

The Manual provides best practices 
and guidelines for preparing for and 
responding to hurricanes and other similar 
natural disasters. It includes detailed 
guidance and practical check lists, tools 
and worksheets to guide staff through 
from pre-hurricane preparation to during 
and post hurricane clean up, monitoring 
and recovery plans.
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Representation

DCNA’s goal is to assist protected 
area management organizations with 
representation and advocacy. Promoting 
awareness and creating the sense of 
urgency to support park and nature 
management and actions to address 
global conservation challenges to the 
Caribbean part of the Kingdom.

Representation of DCNA in the last 
quarter of 2019 was extensive, with 
three stakeholder engagements, two 
regional meetings, the attending of the 
GCFI conference, a working visit to the 
Netherlands, and the 2019 Royal Visit to 
Saba and St. Eustatius being the highlights. 
However, representation was problematic 
throughout 2020 due to COVID-19 related 
restrictions and meetings planned with 
decision makers and funders in the 
Netherlands were postponed. 

Relationships were strengthened  
with, amongst others: 

• BirdsCaribbean, the largest regional 
organization dedicated to the 
conservation of wild birds and their 
habitats in the insular Caribbean, 
with whom a Memorandum of 
Understanding is currently under 
discussion and with whom several joint 
project proposals were developed. 

• MPA Connect an initiative of the Gulf 
and Caribbean Fisheries Institute. 
MPAConnect is a learning network of 
Marine Protected Area (MPA) managers 
and professionals in the Caribbean that 
works to increase the effectiveness of 
management by addressing specific 
capacity needs through a variety of 
means, including regional peer to 
peer workshops, site-specific technical 
support, learning exchanges and direct 
grant funding. DCNA has ongoing 
communication with Emma Doyle, who 
attended the GCRMN meeting held at 
DCNA’s head offices in January 2020.  

• Observado, also called  
Observation.org, a non-profit website 
which collects sightings in nature, 
with whom DNCA is developing a 
Memorandum of Understanding  
and joint funding proposals.
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https://www.linkedin.com/in/duncan-macrae-b688045/
https://www.linkedin.com/in/kalli-de-meyer-8a284821
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https://dcnanature.org/wp-content/uploads/2021/03/DCNA-DisasterManual.pdf
https://dcnanature.org/wp-content/uploads/2021/03/DCNA-DisasterManual.pdf
https://www.birdscaribbean.org/
https://www.gcfi.org/initiatives/mpa-capacity-program/
https://observation.org/


Nature and Environmental  
Policy Plan Caribbean Netherlands

DCNA played a critical role in the 
development of the Nature and 
Environmental Policy Plan for the 
Caribbean Netherlands, which includes 
a Coral Action Plan, by opening up 
discussions to Aruba, Curacao and St 
Maarten and hosting stakeholder sessions 
in 2019 and the beginning of 2020. DCNA 
was also involved in discussions with the 
International Union for the Conservation 
of Nature (IUCN) and the United Nations 
Program in developing a regional strategy 
for Ecosystem Based Conservation 
Management in February 2019. 

DCNA joined World Wildlife Fund 
Nederland (WWF-NL) and others in 
expressing their concern regarding 
the lack of consideration for structural 
support for the protected area 
management organizations on Bonaire, 
Saba and St. Eustatius in the Dutch 
Nature and Environmental Policy Plan for 
the Caribbean Netherlands (NEPP CN), 
approved by the Dutch Parliament in  
April 2020. 

Biodiversity Knowledge

DCNA’s goal is to provide online access 
to information on biodiversity and 
conservation management and encourage 
information exchange.

In January 2020 DCNA hosted a meeting of 
the Global Coral Reef Monitoring Network 

(GCRMN) under the framework of the UN 
Environment – Caribbean Environment 
Program, funded and organized by the 
Dutch Ministry of Agriculture, Nature and 
Food Quality. The aim of the meeting was 
information exchange and discussions 
about a biennial region wide coral reef 
monitoring work plan. 

BioNews
Since 2012 DCNA has been  
regularly publishing BioNews, a free  
digital newsletter featuring current 
biodiversity related news items from  
the six islands of the Dutch Caribbean  
as well as recent publications, updated 
research and monitoring overviews  
and upcoming events. 

Throughout the year, the Secretariat 
continued to publish BioNews newsletters, 
including a year-end collection of all the 
articles published in 2020 covering topics 
from marine and terrestrial biodiversity to 
policy and management. 

In 2019 and 2020 DCNA produced a 
number of ‘Special Editions’ focusing on a 
particularly topic of interest to the region: 

• Transboundary Species 

• Climate Change Effects  
and Recommendations 

• Designing Sustainable Tourism

This work is funded by the Dutch Ministry 
of Agriculture, Nature and Food Quality.
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Transboundary species
 
This Transboundary Special Edition of 
BioNews provided an update on the latest 
published research results and highlighted 
the need for transboundary protection. 
These species know no boundaries and 
their protection requires broadscale 
conservation efforts within the Dutch 
Caribbean and beyond. 

Climate change effects  
and recommendations

The Intergovernmental Panel on Climate 
Change (IPCC) focus their attention on the 
following areas: 

(1) freshwater resources, 
(2) terrestrial environments, 
(3) coastal erosion and marine ecosystems 
(4) food production and livelihood.  

This Special Edition of Bionews issues 
walks through each of these key areas, as 
they relate to the Dutch Caribbean, and 
highlights the most significant threats that 
the Dutch Caribbean will be facing in the 
coming years.

Designing Sustainable Tourism
This Special Edition focused on exploring 
how the Dutch Caribbean might design 
the future of tourism to balance nature, 
economy and culture in a way that 
benefits everyone.

DCNAnature.org

DCNA’s website was completely rebuilt  
in 2020. Developed by Deviate Design and 
Coastal Dynamics it provides improved 
performance, accessibility, searchability 
and updated information.
 
The website is now live in a new 
modernized, fully responsive website 
format, accessible across all platforms 
from desktop computers to handheld 
devices. It includes a wealth of information 
about DCNA and the park management 
organizations as well the vital work 
they are doing to protect nature in the 
region. There are sections of the website 
specifically dedicated to BioNews and  
to Nature Education as two fully 
interactive platforms. 

https://english.rijksdienstcn.com/agriculture-nature-and-food-quality/nature/nature-and-environment-policy-plan-caribbean-netherlands-2020-2030
https://dcnanature.org/news/
https://dcnanature.org/wp-content/uploads/2021/04/BioNews-Collective2020.pdf
https://www.dcbd.nl/sites/default/files/documents/BioNews-TransboundarySpecies.pdf
https://www.dcnanature.org/wp-content/uploads/2020/08/BioNews-ClimateChange.pdf
https://www.dcnanature.org/wp-content/uploads/2020/08/BioNews-ClimateChange.pdf
https://dcnanature.org/wp-content/uploads/2020/09/BioNews-SustainableTourism.pdf
https://dcnanature.org/
https://deviate.design/
https://www.facebook.com/CoastalDynamicsBonaire/
https://dcnanature.org/news/
https://dcnanature.org/nature-education/


Photobank

DCNA’s SmugMug Photobank is the 
primary source of nature and conservation 
photographs in the Dutch Caribbean. 
The Photobank contains a wide selection 
of photos, including species profiles, 
landscapes and conservation projects.

Photographs are used to enhance the 
communication and outreach efforts 
of DCNA and its partner conservation 
organizations, including use on websites 
and social media platforms (including 
Facebook, Instagram, Twitter and 
YouTube).

The Photobank was created for use 
by Dutch Caribbean parks and nature 
conservation organizations. The 
‘SHAPE initiative’, led by professional 
photographer, Henkjan Kievit, helped 
kick-start the DCNA online photobank. 
Photographers visited each of the Dutch 
Caribbean islands on short intensive 
photographic fieldwork trips to document 
the high value of nature and of specific 
natural features of the islands.

Many other photographers are now 
also contributing and donating their 
powerful images for the free use by DCNA 
and the local parks and conservation 
organizations. This photo library is open 
to the public to browse through thousands 
of beautiful nature photos from each of 
the islands. Intellectual property of your 
photos is secured through a security 
feature which prohibits visitors from 
downloading, uploading or deleting 
photos, nor link to any of the photos in 
the database. Additional security can be 
added at the photographer’s request in 
the form of watermarks.

Dutch Caribbean  
Biodiversity Database (DCBD)
 
Throughout the year the Secretariat 
spearheaded efforts to populate the Dutch 
Caribbean Biodiversity Database (DCBD) 
and keep it up to date. In a new initiative, 
efforts are now underway to encourage 
‘citizen scientists’ to record their species 
sightings in Observation.org, a free online 
platform which will be linked to the 
DCBD, the Dutch Caribbean’s main on-line 
resource for information on nature and 
conservation.
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Education & Awareness

DCNA’s goal is to promote educational 
outreach and public awareness.

In addition to regular social media posts 
to Facebook and Instagram developed 
with Deviate Design, DCNA wrote over 30 
press releases in 2019 and over 50 press 
releases in 2020 many of which were 
picked up by news media in the Dutch 
Caribbean, the Wider Caribbean Region 
and in the Netherlands. 

CITES Materials

Commissioned by the Dutch Ministry of 
Agriculture, Nature and Food Quality in 
2019, DCNA developed communication 
materials to increase awareness about 
the Convention on International Trade in 
Endangered Species of Wild Fauna and 
Flora (CITES). The information package 
includes posters and fliers. The CITES 
materials were distributed in April 2020.

CITES is an international agreement 
between governments which works 
to protect the survival of many critical 
species of plants and animals.  Although 
it may seem that protecting these species 
against illegal trading is fairly straight 
forward, the varied ways these plants and 
animals are exploited quickly complicates 
matters.  Trading of these species could 
include food products, exotic leather 
goods, wooden sculptures, jewelry, 
trinkets and instruments or even types of 
local medicines.

Nature Education
 
Protected area management organizations 
throughout the Dutch Caribbean have 
long recognized that nature education is 
a critical component of their work. DCNA 
continues to develop nature education 
capacity on the islands through strategic 
planning and sharing of resources.  Youth 
participation has become a permanent 
part of the annual DCNA program for the 
six islands and Nature Education now has 
its own platform on the DCNA website. 

Held on Bonaire in October 2020 DCNA, in 
collaboration with the Nature Education 
Units of all six Park Management 
Organizations, DCNA, as a part of its DCNA 
Convention, organized the Youth Exchange 
project. This platform allowed the you 
participants from each island to learn 
from each other, motivate each other and 
hold their decision-makers accountable 
for nature conservation on their respective 
islands. Due to the success of the program 
and after a pause in 2020, the activity will 
be reinvigorated in 2021/ 2022.

https://dcna.smugmug.com/
https://www.linkedin.com/in/henkjan-kievit-9a6ba443/
https://www.dcbd.nl/
https://observation.org/
https://dcnanature.org/cites/
https://dcnanature.org/nature-education/


Big Live Nature Quiz

As part of a new initiative to explore 
creative ways to keep local youth 
enthusiastic about nature, in November 
2020 DCNA organized its first live 
interactive nature quiz for children 
aged 11-14 years throughout the Dutch 
Caribbean. This fun and educational on-
line quiz was enthusiastically received and 
marks the start of a fun new creative way 
to engage kids through e-learning in the 
Dutch Caribbean.

The live interactive quiz, funded by the 
Ministry of Agriculture, Nature and Food 
Quality, included questions on topics 
such as Flora and Fauna, Ecosystems, 
Climate Adaptation and Sustainability and 
questions about the National Parks of the 
Dutch Caribbean- managed by STINAPA 
Bonaire, CARMABI on Curaçao, 

Aruba National Park Foundation, Saba 
Conservation Foundation (SCF), STENAPA 
on St Eustatius and Nature Foundation 
Sint Maarten (NFSXM).

Twenty-three teams of kids between 11-14 
years of age participated pitting their wits 
against one another live in the online quiz. 
DCNA aims to make this a yearly event. 
For a clip of the event Click here!

Nature Education Resources 

A section on DCNA’s new website  
provides nature education officers 
with access to a wealth of information 
related to nature education, biodiversity, 
conservation and encourages 
communication exchanges between  
staff throughout the Dutch Caribbean.
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The DCNA Governance 
Structure & Organization

DCNA is a foundation with an advisory 
Council of Patron, a Board of Directors 
and a Secretariat responsible for 
implementation and day to day 
management of the foundation’s affairs. 
Standing Committees include an Executive 
Committee and Finance Committee as well 
as an ad hoc Trust Fund Committee and 
three Working Groups. 

Patrons

DCNA’s work would not be possible 
without the staunch support of its Council 
of Patrons. Princess Beatrix has always 
been very supportive of our efforts 
and has a special bond with the Dutch 
Caribbean and Dutch Caribbean nature.

Former Governor-General of the 
Netherlands Antilles and Minister of State, 
Jaime Saleh is committed to doing his 
utmost to promote the objectives of DCNA 
and wake the consciousness of decision 
makers and our people to the importance 
of the protection of nature on our islands.

Professor Visser established the Central 
Government Department of Nature and 
the Environment (MINA) and feels that  
the creation of DCNA is a dream come  
true for the Dutch Caribbean, enabling 
nature management organizations to  
work together to protect and manage  
the unique richness of biodiversity in  
the region. 

https://dcnanature.org/blnq/
https://dcnanature.org/council-of-patrons/


Board of Directors

DCNA’s Board is made up of one 
representative each of the legally 
designated protected area management 
organizations on each island and experts. 
The Board meets twice a year and 
meetings rotate between the islands

The Board is responsible for overseeing 
prudent management of the foundation, 
governance, legal affairs, policy decision 
making and fiscal oversight including the 
approval of strategy documents, annual 
action plans and budgets. Elected Board 
members have additional responsibilities 
in accordance with their respective 
positions as Board Officers. As of the  
31st December 2020, DCNA’s Board  
of Directors was made up of the  
following members: 

Parks Representatives
• Hellen van der Wal  

Aruba - Chairperson
• Jan van der Ploeg  

Bonaire - Member
• Paul Stokkermans  

Curacao - Member
• Kai Wulf  

Saba - Secretary
• Erik Boman 

St Eustatius - Vice Chair
• Melanie Meijer zu Schlochtern 

St Maarten - Member

Experts
• Norman Kuipéri 

Financial Expert - Treasurer
• Ron van der Veer 

Governance Expert - Member

• Leendert van Driel 
Financial Expert - Member

• Eric Matroos 
Financial Expert - Member

• Frédérique van Randwijck 
Fundraising Expert - Member

Changes in Board membership in 2019 
and 2020 included the following: 

• Cornelius (Binkie) van Es resigned  
from the Board in February 2020

• Ron Gomes Casseres resigned  
from the Board in February 2020

• Melanie Meijer zu Schlochtern 
joined the Board in May 2020 as 
the representative for the Nature 
Foundation

• Jan van der Ploeg joined the Board in 
November 2020 as the representative 
for STINAPA Bonaire

“With great sadness the DCNA family had 
to say goodbye to Paul Hoetjes, a legend 
in nature conservation in the Dutch 
Caribbean. Paul was one of the founding 
fathers of the DCNA and ever since a 
constant inspiration and compassionate 
advisor to us all. Paul Hoetjes passed  
on November 13. 2020. Rest in peace  
dear friend.” 

After a successful 2019 Board Meeting and 
DCNA Convention in October, the March 
2020 Board meeting was cancelled due to 
COVID-19 related travel restrictions and 
the November 2020 Board meeting was a 
virtual meeting held on-line.
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Committees

In 2019 and 2020 DCN the two standing 
committees, the Executive Committee 
and Finance Committee as well as the ad 
hoc Trust Fund Committee established 
by the Board, continued its critical work 
with regards to the Governance and 
Financial Oversight of DCNA, in particular 
in 2020 the Committees rallied to provide 
extra support to the Park Management 
Organizations affected by COVID19 
Lockdown Measures. 

Executive Committee 

As of the 31st December 2020 the 
Executive Committee consisted of the 
following Board members:

• Hellen van der Wal - Chairperson
• Erik Boman - Vice-Chair
• Norman Kuipéri - Treasurer
• Ron van der Veer - Liaison Officer
• Paul Stokkermans - Member
• Kai Wulf - Secretary 

DCNA’s Executive Director, Tadzio 
Bervoets has a standing invitation to 
attend Executive Committee meetings. 

 
 
The Executive Committee  
is responsible for:  

• Overseeing and managing the affairs of 
DCNA between Board meetings 

• Taking urgent decisions 

• Liaising with the Finance Committee 

• Ensuring that decisions of  
the Board are implemented 

• Ensuring that the affairs of DCNA  
are conducted in a proper and  
efficient manner 

• Managing the day-to-day affairs in the 
absence of the Executive Director

The Executive Committee met bi-monthly 
in 2019 and monthly throughout 2020 
in order to stay ahead of COVID-19 
related developments and was chaired 
by Hellen van der Wal. The Executive 
Committee worked on DCNA restructuring, 
Board meeting preparation, COVID-19 
related crisis management, provision of 
assistance to protected area management 
organizations. 
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Finance Committee  

As of the 31st December 2020 the Finance 
Committee consisted of the following 
Board members:

• Norman Kuipéri - Treasurer/Chair
• Paul Stokkermans - Member

DCNA’s Administrator, Emeray Martha 
Neuman, has a standing invitation to 
attend Finance Committee meetings. 

The Finance Committee is responsible for:
• Overseeing the financial affairs of  

DCNA in accordance with the  
Board approved budget 

• Ensuring that correct accounting 
procedures are followed and 
appropriate financial records kept 

• Ensuring that end of year financial 
reports and audits are completed in a 
correct and timely manner 

• With the Secretariat, preparing the 
coming year budget in accordance with 
the statutes 

• Overseeing grants, ensuring eligibility, 
obligations and criteria are met 

• With the Trust Fund Committee, 
preparing timely disbursements of funds 
to the parks 

 
 
The Finance Committee met four times 
in 2019 and eight times in the course 
of 2020, chaired by Norman Kuipéri 
monitoring the financial situation, 
especially as it relates to supporting the 
Park Management Organizations through 
the 2020 COVID19 crisis. The Finance 
Committee also reviewed the 2019 
Financial Statement and the 2020 and 
2021 budget. 

Trust Fund Committee 
 
As of the 31st December 2020 the Trust 
Fund Committee consisted of the following 
members:

• Leendert van Driel - Member/Chair
• Eric Matroos - Member
• Marion Kan - Member
• Norman Kuipéri - Treasurer
• Ron Gomes Casseres - Member
 
The Trust Fund Committee  
is responsible for:
• Overseeing and managing DCNA’s 

Conservation Trust Fund
• Selecting and overseeing the work of 

financial asset management companies
• Preparing and reviewing documentation
• Taking strategic decisions regarding 

investments and ethics, type and 
structure of the fund

• Providing advice to the Executive 
Committee on requests for Emergency 
Funding and the use of Trust Fund 
disbursements
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The Trust Fund Committee met quarterly 
in 2019 and upscaled to monthly meetings 
for the first half of 2020, chaired by 
Leendert van Driel, to monitor the Trust 
Fund portfolio and financial markets. 
Thereafter the Committee returned to 
quarterly teleconferences with Trust Fund 
portfolio managers. Due to COVID-19 
related restrictions, it was not possible to 
hold personal visits with the investment 
advisors in 2020. Ron Gomes Casseres 
resigned from the Trust Fund Committee 
at the end of 2020.

DCNA’s Conservation Trust Fund consists 
of a locked Rabobank Trust Fund account 
and endowment fund portfolios managed 
by Rabobank and by the Arbor Group, 
part of UBS Financial Services Inc.In 2019 
the Trust Fund performed exceedingly 
well, with a little over USD 1 million being 
generated through the various investment 
portfolios. This allowed for an extra 
disbursement to the parks despite the 
negative social and economic impact of 
the Covid-19 pandemic. The total value of 
DCNA’s Conservation Trust Fund assets 
as of the 31st December 2020 was € 
18,228,000.

Since 2017, the Trust Fund Committee 
has been providing annual disbursements 
to the protected area management 
authorities. On the basis of advice from 
the Trust Fund Committee, the Board 
decides on an annual basis the amount of 
the Trust Fund disbursements.

Overview of Trust Fund disbursements 
to protected area management 
organizations:

The responsibility to provide funding for 
recurrent operational costs (salaries and 
overhead costs) lies first with the Island 
governments and, for the Caribbean 
Netherlands, also in part with the Dutch 
Government. Therefore, running costs 
should, in principle, be funded through 
direct park income and/or Island 
government subsidies. The Board of DCNA 
recommends that parks operate without 
structural funding deficits, implement 
timely financial management and controls 
and invest in projects which will lead to 
sustainable operations. 

Due to the exceptional circumstances 
caused by the Covid-19 pandemic the 
Board approved the disbursement of an 
additional $ 1 million to the protected area 
management organizations in 2020. 
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Trust Fund disbursements (2017 – 2020)

Year Amount

2017 $1,297,000

2018 $400,000

2019 $328,000

2020 $ 1,000,000

Total $ 3,025,000



Working groups

Research & Monitoring Working Group

The Research and Monitoring Working 
group was set up in October 2019 to 
support research and monitoring efforts 
in a structured manner using established 
best practices. It aims to provide a 
more accurate and up to date picture of 
the state of nature in the parks and to 
improve conservation and management.

The Working Group is responsible for:
• Co-ordinating, implementing and leading 

the execution of projects identified by 
the working group

• Ensuring that roles and responsibilities 
of project beneficiaries and project 
partners are clearly defined

• Sharing experience, knowledge and 
advice regarding research & monitoring 
(not only protocols)

• Helping parks to establishing new and 
verify existing monitoring protocols and 
prioritize their monitoring efforts

 
Chaired by Erik Boman, the Working Group 
met regularly throughout 2020  
and undertook the following tasks: 

• Review of existing  
monitoring protocols 

• Sharing experiences regarding 
permitting procedures 

• Sharing student manuals and 
information for visiting students  
and interns

• Collaborating with RESEMBID projects 

• Providing an updated wish list of 
research and monitoring projects 

• Developing a strategy to focus 
on park research needs 

• Providing support to parks  
for their monitoring efforts 

• Providing support to Saba in relation 
to the potential harbor development at 
Black Rocks/Giles Quarter

 
The Working Group intends focuses on 
verifying, developing and harmonizing 
scientifically sound monitoring protocols 
for the most important biodiversity 
indicators (species and habitats) as well 
as continuing to share knowledge and 
resources within the group. 

As of the 31st December 2020 the 
Research and Monitoring Working Group 
consisted of the following members: 

• Erik Boman - STENAPA/Chair
• Kai Wulf - SCF
• Giancarlo Nunes -  

Aruba National Parks
• Erik Houtepen - CARMABI
• Caren Eckrich - STINAPA
• Melanie Meijer zu Schlochtern - 

Nature Foundation
• Tineke van Bussel - Secretariat
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Collaboration
 
NOAA: Melanie Meijer zu Schlochtern 
is the point contact for DCNA for 
matters related to Stoney Coral Tissue 
Loss Disease and represents the Dutch 
Caribbean within NOAA’s working group. 

GCRMN: The Working Group will make a 
recommendation regarding who should be 
the point contact for DCNA for the GCRMN 
Protocol group.

Finally, at the end of 2020 it was decided 
to merge this working group with the Bird 
Working Group. In future the Bird Working 
Group will become a sub-group under the 
chairmanship of Erik Houtepen. It is hoped 
that this will ensure close co-operation 
between these groups and increase  
their efficiency. 

Bird Conservation Working Group

The Bird Conservation Working Group 
was also established in October 2019. 
The purpose of this working group is 
to support bird conservation efforts in 
a structured manner using established 
best practices on all six Dutch Caribbean 
islands. 

The Bird Working Group is responsible for:
• Co-ordinating, implementing and 

leading the execution of projects 
identified by the working group

• Ensuring that roles and responsibilities 
of project beneficiaries and project 
partners are clearly defined

Co-chaired by Binkie van Es and Erik 
Houtepen, the Working Group met 
irregularly throughout 2020 and had the 
following tasks: 

• Review the Driving force, Pressure, 
State, Impact and Response (DPSIR) 
analytical framework for standardized 
bird monitoring to create an ecological 
inventory of the threats and issues 
facing bird conservation 

• Use the DPSIR results as the basis for 
conservation programs and monitoring 
systems 

• The working relationship with 
Vogelbescherming Nederland and 
BirdsCaribbean was strengthened 

• A concept proposal for capacity 
building was developed jointly with 
BirdsCaribbean and submitted to BEST 
2.0 Plus for funding to enhance the 
quality and quantity of bird related 
citizen science in the Dutch Caribbean 

• A joint proposal was developed with 
BirdsCaribbean and US Fish and 
Wildlife to increase conservation 
efforts and build capacity through 
training 

• On Saba a Tropicbird project with 
Michiel Boeken was initiated to 
determine nesting success and 
population status
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As of the 31st December 2020 the Bird 
Working Group consisted of the following 
members:

• Cornelius (Binkie) van Es - Chair 

• Erik Houtepen - CARMABI/Vice Chair 

• Erik Boman - STENAPA 

• Kai Wulf - SCF 

• Giancarlo Nunes - 
Aruba National Parks 

• Paulo Bertuol - STINAPA 

• Melanie Meijer zu Schlochtern - 
Nature Foundation 

• Dahlia Hassell - Secretariat 

• Hannah Madden - Expert (CNSI) 

Youth Participation and  
Fundraising Working Group 

The purpose of this working group is 
to support youth participation and 
fundraising efforts in a structured manner 
on all six Dutch Caribbean islands and in 
the Netherlands.

The youth participation component of this 
Working Group, Co-Chaired by Ron van 
der Veer and Dahlia Hassell, was active 
throughout 2020 and undertook the 
following tasks: 

• Development of Youth Traineeship 
program, a long-term initiative aimed 
at smoothing the way for Dutch 
Caribbean students who have studied 
abroad to transition from graduation 
to finding employment. 

• Development of BioNews magazine for 
kids aged 9-10 years as an extension of 
DCNA’s successful BioNews magazine 
aimed at reaching kids who are not 
necessarily involved in the Junior 
Ranger program 

• Development of DCNA Dream Team 
to expand knowledge about Dutch 
Caribbean nature in the Netherlands 
through the formation of Dutch 
Caribbean students studying in 
the Netherlands acting as DCNA 
ambassadors.
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The fundraising component of this 
Working Group was co-chaired by 
Ron van der Veer and Frédérique van 
Randwijck who felt that there should 
be a greater sense of urgency about 
fundraising, especially amongst larger 
sponsors and that DCNA should develop a 
Fundraising Strategy. Donors increasingly 
request that their donations have a 
direct impact on conservation and that 
activities are transparent. It is important 
that fundraising is supported by park 
management organizations. The Working 
Group will work with Tadzio Bervoets 
who will take care of potential donors, for 
example, during island visits.  

As of the 31st December 2020 the 
Youth Participation and Fundraising 
Working Group consisted of the following 
members:

• Ron van der Veer - Chair
• Frédérique van Randwijck -  

Member
• Hellen van der Wal - Member
• Dahlia Hassell - Member

Secretariat

DCNA’s Secretariat is based on Bonaire 
and Saba and is responsible for 
implementing the organizations mission 
and objectives within the framework of 
multi-year plans, strategies, annual action 
plans and budgets. The Secretariat works 
with the Executive Committee, Finance 
Committee and Trust Fund Committee as 

well as three Working Groups to ensure 
the smooth operation of the organization 
as a whole. 

The Secretariat head offices are located 
on Kaya Nikiboko Zuid 56, and consist of 
a reception, private offices and a meeting 
room. In September 2020 the new DCNA 
Secretariat Headquarters was officially 
opened by the Honorable Minister of 
Nature, Agriculture and Fisheries for the 
Netherlands Ms. Carola Schouten and the 
Governor of Bonaire His Excellency Mr. 
Edison Reina. 

In October 2019 former Director of 
the Sint Maarten Nature Foundation 
Mr. Tadzio Bervoets joined the DCNA 
Secretariat as a full time Executive 
Director who, together with an Office 
Administrator, Project Officer and 
Research and Communication Liaison, 
manages the day-to-day affairs of the 
foundation, implementing annual work 
plans, strategies and policies as well 
as providing full support to the Board 
members and Committees. In 2019 DCNA 
lost its Board Liaison Officer Olivier 
Kramer. However, in March 2020 Ms. 
Dahlia Hassel joined the Secretariat as 
DCNA’s new project officer, the first such 
position for DCNA.
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As of the 31st December 2020 the Secretariat staff consisted of the following full and 
part time employees:
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Secretariat

Name Position Start year Academic level

Tadzio Bervoets Director 2019 MSc

Emeray Martha Neuman Administrator 2007 HAVO

Dahlia Hassell Projects Officer 2020 MSc

Tineke van Bussel
Research and 
Communication Liaison

2015 MSc

Judy Thode Office Assistant 2015 High school

Staff changes included Dahlia Hassell 
joining the Secretariat in March 2020 as 
Project Office and from July 2020 onwards 
she was based on Saba and works from 
the Saba Conservation Foundation (SCF) 
offices. Four hours per week of her time 
are donated to SCF and she assists the 
Parks Manager, Kai Wulf, with all matters 
related to SCF Board relations. She is also 
available to provide technical assistance 
and support to SCF, STENAPA and the 
Nature Foundation. 

Tineke van Bussel was on maternity leave 
from January to April 2020 and worked a 
4-day week throughout the rest of  
the year.  

As with all matters, COVID19 resulted in 
the biggest administration related change 
in 2020; staff members spent much of the 
year working from home. 

Secretariat Professionalization
Throughout the latter half of 2020 the 
Secretariat worked with the Galan Group 
who provided coaching and training, 
focusing on how to handle the pandemic 
and avoid burn out. Together with the 
Galan Group the Secretariat is also 
developing a system of staff evaluations, 
including intake and exit discussions. 



This document is based on the DCNA 2020 Management Success report completed under 
contract by Nature2 and Parks Works. Content for this Annual Report came from a number 
of sources including, most importantly, extensive interviews with DCNA’s Director, staff, 
select working group and committee members, a thorough review of social media content 
as well as documentation and reports acquired directly from the DCNA Secretariat.  

The Dutch Caribbean Nature Alliance Board and Secretariat Staff would like to 
thank DCNAs Patrons, Partners, member organizations and supporters for supporting
and safeguarding nature in the Dutch Caribbean. 
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